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Week Commencing 24 July 2023

June 23 July 23 July 23 August 23 September 23 October 23 November 23 December 23 January 24 February 24 March 24 April 24 May 24 June 24 July 24
KEY
February 23 <> Level 1 Milestone
Major Release ‘ Milestone completed
Close complete
30/06/2023 ‘ Milestone on track
Go Live Q Milestone at risk
24/06/2023 " .
June 23 ‘ Milestone missed
Major Release | IPIIIINN@IINK) .
Project timelin
Test complete PIS complete Close complete - !
16/06/2023 28/07/2023 31/08/2023 ** Indicative milestone
poc etnce | I )
Adhoc Release Issued: 27/07/2023
Close complete Uncontrolled when
31/97/2023 printed
Go Live
04/11/2023

November 23

Major Release

16/06/2023

Start Up complete  Build complete
14/07/2023

Close complete
29/03/2024

PIS complete
01/12/2023

Test complete
27/10/2023

Minor Release 11

Start Up complete  Go Live
30/08/2023 22/09/2023

Build completélest complete
01/09/2023 21/09/2023

Close complete
16/12/2023




