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XRN5562 - June 23 Major Release- Status Update

Overall release is tracking on target; Green, implementation was
completed successfully on 24/06. The project has now entered the - - . . [ 23 ey 23 s pug23

post implementation support (PIS) period, planned to complete on S:an_ EEEE Finish
28/07 03/10/22 300723 - 33/08/2a | 3110523
Progress update:

«  First usage evidence review and approval for XRN4990 _
completed - s
=10 S *  First usage evidence approval for XRN5091 on track and due o SIS
27/07
*  Update of all documentation for handover completed e
¢ Release closedown document update completed
*  PIS exit go/no go meeting arranged for 28/07
*  Change close down report to be delivered 31/08

@® Complete @ On Track At Risk @® Overdue

Implementation completed on 24t June

Decision in August ChMC: No decision required

> 67703 There is a risk that all the 15t usage scenarios might not occur during the PIS period and therefore first usage evidence will be unavailable for such scenarios. Mitigation
Action - Agreed with BPCs that UAT evidence will be provided for any scenarios that have not occurred during PIS.

0 Forecast to complete delivery against approved BER

XRN5091 - Deferral of creation of Class change reads at transfer of ownership
XRN4990 - Biomethane Sites with Reduced Propane Injection
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