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June 24 Release

Implementation Approach
XRNb5711 June 2024 Release



Principles

* Project plan for each activity for both Implementation Dress Rehearsal (IDR) and Implementation
will be defined and agreed by all parties involved

* All external customers and internal business training and awareness sessions will have been
completed prior to implementation (see Further Communications slide)

* All critical activities will be completed prior to implementation date (28% June 2024),
communication will be provided (as per Further Communications slide)

* External customers will not need to make any changes to their systems as a result of XRN5711

* Standard maintenance window will be utilised for code deployments (from 5am -7am)



R AR RRRRRR RRRRRRR,
XRNs in Scope of June 24 Release ( XRN5711)

Change Reference Change Title
XRN5573B Update To The Priority Consumer Process
XRN5675 Implementation of 0836S - Resolution of Missing Messages



R AR RRRRRR RRRRRRR,
June24 (XRN5711) Release High Level Implementation Plan

 The implementation for the 2 changes consists of code transports for multiple systems
* Go-live date is 28™ June 2024
June24 Go-live (09:00)

27th June24 28th June24

13:00 14:00 15:00 | 03:00 04:00 05:00 06:00 07:00 08:00 09:00

Configure new control M
jobs Code deployment (XRN5675 & XRN5573B) SAP
Request new jobs to go on ISU Transports / PO transports / Portal
hold before go-live to Transports
release later

Release Jobs on
hold




o __________________________________________________________________________
File Format Transition plan

Inbound files

* No inbound file transition is required as No file format changes in June24 Release

Outbound files

* No Outbound file transition is required as No file format changes in June24 Release



Further Communications

* Implementation go-live is planned for 28% June 2024
* Should we need to use a contingency date the following weekend of 5th July 2024 will be utilised
* Key implementation communications:
* Confirmation of planned implementation—  27th June 2024
» Successful / Unsuccessful Implementation — 28t June 2024
* Industry Change Awareness Session to be held on 4™ June for XRN5573B and XRN5675

* If any Shippers would like support to verify the functionality of the XRN5711 change after the
implementation, please contact the UKLinkDelivery@xoserve.com

* Further information relating to this release, including training awareness material will be available
here


https://www.xoserve.com/change/customer-change-register/xrn-5629-november-23-major-release/

xoserve

If you have any queries on the changes being
delivered as part of XRN5711 June 24 Release
please contact

UKLinkDelivery@xoserve.com
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