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Meeting Details

Meeting Description: Shipperless and Unregistered Sites Working Group

Meeting Date: 11/12/07
Kevin Woollard (KW) BUS; Sharon Cole (SC) SHE; Kerri Matthews (KM) NGrid;
Attendees:
xoserve — Richard Jones (RJ), Steven Kettle (SK), Mark E. Smith (MES)
Apologies: Neil Greives (EDF); Peter Ressell (BUS); Alison Jennings (x0)
Completed actions from previous meetings
Ref. Description Action Status
1 xoserve to produce glossary of terms relating to the issue of unregistered sites. SK Complete
2 xoserve to issue pot of 8,497 shipper activity MPRNS to corresponding shippers SK Complete
Shippers to respond to their own individual pot of unregistered shipper activity MPRNs All
3 indicating whether they intend to confirm the MPRN via a Yes / No indicator within 2 weeks Shippers Complete
of receipt of report.
4 Following rece_ipt of shipper responses, xoserve will collate all “no” responses and re issue SK Complete
these to all shippers.
5 PR to send xoserve methodology behind how he has identified duplicate MPRNs PR Complete
Demolished Sites - Current extract from National Grids disconnection database to be sent
7 KM Complete
to Xxoserve
9 );gfeeg\ée to obtain sign on from all shippers not in attendance in relation to the actions AJ/RI Complete
10 xoserve to prepare short statement to issue to relevant industry groups regarding the terms RJ Complete
of reference of this group.
11 xoserve to process 1000 USNANA MPRNs through the End User letter process. Results SK C
- ' . . ; omplete
will be published to the working group upon completion of the trial.
12 xoserve to schedule a meetings for this group, to be held on the morning of every fourth
Monday. xoserve Complete
13 Create log of issues and root causes identified during working group meetings. SK Complete
14 Sample of 50 plot addresses to be sent to Peter Russell for investigation. SK/PR Complete
15 CW to gather information on the MPAN allocation and creation process and update the cw C
- ) omplete
working group at next meeting.
16 Analysis to be undertaken on responses where shipper(s) have indicated that they do not SK Complete
intend to confirm an MPRN despite evidence of shipper activity.
17 Relating to action 3 xoserve to send letter for response to reports. If no response has been SK Complete
received by 30/06/07 xoserve to issue all no and null responses to all shippers.
18 xoserve to produce management information on trends relating to unregistered MPRN'’s. SK Complete
19 xoserve to forwqrd _Unr_egis_tered process flow diagrams presented in previous meeting to SK Complete
working group distribution list.
20 CW to provide contact details to RJ relating to I_ERA/ EI\_IA. RJ to_make contact with ENA CWI/RJ Complete
and ERA regarding the Shipperless and Unregistered Sites Working Group.
21 xoserve to produce process flow diagram detailing how the MPRN creation process would SK Complete
look if the MPRN was to be allocated and created at job complete stage.
Management Information relating to the USNANA data set to be sent to all members of the
22 - SK Complete
working group.
o4 Bounty, results to be re .published with corresponding age analysis. PR to send SK Bounty SK/PR Complete
MPRN's so age analysis can be performed.
Following the creation of a code 12 MPRN if a meter fit job is cancelled as a result of the
o5 end user not having a live service_ this V\_/iII then be cascaded to xoserve so the _NIP_R_N can 'AII Complete
be set to dead. Shippers to consider this process and report back on the practicalities at Shippers
the next meeting.
All
252 It was agreed that all Shippers and xoserve would cpnsider how shippers could' Shippers Complete
communicate when a job had been cancelled following a Code 12 MPRN Creation. and
xoserve
xoserve to send shippers all USNANA MPRN’s broken into manageable data sets. The first All
27 set will consist of MPRN's created in 2005. Shippers to scan the USNANA MPRN'’s against Shippers Complete
their billing systems.
28 xoserve to reschedule meetings to every fourth Tuesday rather than every fourth Monday. SK Complete
All shippers to ensure that their responses to the Unregistered Pot dataset are sent to All
29 xoserve before 18/08/07. A nil response will be treated as a “No Interest” response. All Shippers Complete

MPRs with a “No Interest” response will be deemed to be “Orphaned”.
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30 Xoserve to include all “Orphaned” MPRs in the End User Process. (MES) xoserve Complete
31 Xoserve to include USNANA MPRs dating pre July 1996 in the End User Process. (MES) xoserve Complete
32 Xoserve to issue th_e vyhole USNANA Datas_et to all shippers so that they can complete an Xoserve Complete
MPR match on their billing systems. To be issued by 18/08/07. (MES)
34 Xoserve to provide datasets of MPRs where a shipper has given a “No Interest” response Xoserve Complete
for a Code 12 MPR. (MES)
36 Xoserve to provide. descriptions of actions to be taken for each result from the USNANA xoserve Complete
End User Letter Trial. (MES)
38 fR to_provide xoserve with examples of Duplicate MPRs found in the USNANA dataset PR Complete
rom first half of 2005.
39 z(;;)erve to produce a description of actions taken as part of the data cleansing process. xoserve Complete
40 Xoserve to analyse examples of Duplicate MPRs found in the USNANA dataset from first xoserve Complete
half of 2005. (SK)
41 RJ to produce a “Straw Man” to outline the way forward for the workgroup. xoserve Complete
AJ to issue recommendations to address the Unregistered Sites Issue to the group for
42 review. xoserve Complete
43 All shippers to review the recommendations and return comments in time to present to the .AII Complete
next SPA Ops Forum. Shippers
6 xoserve to complete data cleansing exercise on USNANA pot that includes SK Complete
identification of duplicate MPRN's, Cancelled Jobs, ambiguous addresses.
37 KW asked that a sample of the EU Trial “No Replies” is site visited. (RJ) xoserve |Complete
All shippers to complete an MPR match of the USNANA Dataset against their All
33 billing systems. To be completed and the results returned to xoserve before the Shippers Complete
next meeting.
New Developments that have a large number of unregistered MPRN's to be
identified by xoserve. Developers to be contacted in order to source plot plans
and meter fitter. The meter fitter will then be contacted in order for MPRN's to be
registered. 11/12/07 - A trail was carried out to gauge the effectiveness of using
23 this method to resolve unregistered sites. The trial showed that the results did not SK Complete
justify the time and effort required. However, this approach may be utilised in
investigations into the root causes of Unregistered Sites. It may be possible to
identify an associated Shipper from information available from UIPs. To be
investigated by Mike Hart and Richard Jones. See Action 47
44 RJ to produce the final recommendations to present to the Operational Forum. RJ Complete
SK to investigate why EDF had not received the Unregistered Shipper Report for
the last 2 months, and to check if the same problem had been encountered by
45 other shippers. 11/12/07 The reports had been passed to the external requests SK Complete
box but unfortunately were not dispatched to any of the shipper community. A
check has been put in place to prevent this from happening in the future.
Outstanding actions from previous meetings
Ref. Description Action Status
Shippers to investigate their own individual pot of unregistered shipper activity Al
8 MPRNSs to determine if the address is being billed under a different MPRN on their Shiopers On hold
billing systems. PP
All shippers to provide reasons for giving a “No Interest” response to Code 12 All .
35 ; Ongoing
MPRs. Shippers
Cancelled Code 12 creations. It was agreed that Conquest was the preferred All
25h method of communication. All parties would look into the practicalities of the Shippers Onaoi
) X o o ngoing
introduction of this line of communication. and
11/12/07 — It was agreed that this would be best communicated via spreadsheets. xoserve
All shippers to contact their operational departments in order to provide an update All
26 at the next meeting on the processes undertaken between MPRN creation and Shi Ongoing
i ) ippers
MPRN registration.
RJ to produce a process flow for requesting a Live / Dead check prior to an MPRN
26 creation request. 11/12/07 It was agreed that this PFD should be provided by RJ
Networks. KM to source a PFD from Ngrid. RJ to raise this with other Networks via
Andy Miller: xoserve’s Network Contract Manager.
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Actions from meeting held on 11/12/07

Ref. Description Action Status

New Developments that have a large number of unregistered MPRN's to be
identified by xoserve. Developers to be contacted in order to source plot plans
and meter fitter. The meter fitter will then be contacted in order for MPRN's to
be registered. 11/12/07 - A trail was carried out to gauge the effectiveness of
using this method to resolve unregistered sites. The trial showed that the RJ and
results did not justify the time and effort required. However, this approach may MH
be utilised in investigations into the root causes of Unregistered Sites. It may be
possible to identify an associated Shipper from information available from UIPs.
To be investigated by Mike Hart and Richard Jones.

47

KW requested a PFD to show process to follow when a property with an
48 existing MPRN is converted into several properties that each requires their own RJ
MPRN. RJ produce PFD.

Minutes

Introductions
Introductions were forgone as everyone had attended previous meetings.

Actions from Previous Meetings
RJ ran through all previous actions.

Approval of the new style of minutes was given.

xoserve Update

RJ ran through the site visit data previously distributed and explained the different outcomes.

The new style statistics for the USNANA Project and Shipper Activity Unregistered MPRNs were presented.
(See Appendix 1)

It was agreed that a final data table will be included to show the site visit outcomes.

The monthly Shipper activity report will have a different layout from December the reasons and focus were
explained to the group and will be distributed with a covering letter.

The USNANA Project Plan was explained to the group (See Appendix 2)

Shipper Update

SC stated that she was pleased with the progress that had been made with the USNANA Project so far.
However, she expressed concerns over the inactivity and apathy displayed by many of the shipper
community.

KW requested a PFD which shows the process that should be followed when a property with an existing
MPRN is converted into several properties that each requires their own MPRN.

AOB

Next Steps — All agreed that addressing the Root Causes should be the next area to concentrate on.

It was agreed that the next meeting will be held in three months to allow time for the USNANA Project to get
well under way so that some meaningful statistics can be produced.

Next Meeting

11™ March 2008
10:00am

31 Homer Road Solihull
Conference Room 1
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