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Gas Performance Assurance
Evolution
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Unidentified Gas (UIG) Post Nexus raised the profile of UNC Performance

The IGT UNC  points across to many 
different sections of Uniform Network 

Code (UNC). Lots of cross code workings 
have to be carried with the Joint Office (JO) 
who administer  the UNC. This is due to the 
cross code implications that can arise from 
the implementation of UNC modifications 

which the IGT UNC points across to. 

Need for teeth/incentives to enforce compliance

Mechanical Techniques
- UNC Modification 664
- UNC Modification 672
- UNC Modification 690
- UNC Modification 691

As is 
PAC Reporting (PARR), PAFA role, PAC Meetings and 

Performance analysis

Reactive – fix on fail
leading to

first mechanical techniques 

Mod 674
UNC Objectives

PAC Authority
PAC Protections

Party obligations / requirements

Financial Incentives 
UNC Mod 699



Performance Assurance Governance 
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UNC

- Objectives 
- Principles 
- Powers
- Protections
- Party obligations

PAF UNCC

UNCC

- PAC constituency
- Voting 
- Term 
- Appeal - Scope?

- PA Reports
- PA Techniques
- PAFA
- PA Framework

PAC

- Bus Req. 1
- Bus Req. 2 & 3 
- Bus Req. 5
- Bus Req. 6
- Bus Req. 5 & 8

- 5 & 8

Mod 674

- Bus Req. 7

- Bus Req. 4



Summary of Mod 674 Business Requirements

1. Introduce a new objective to the UNC for Performance Assurance to clarify the 
purpose

2. Introduce new overarching operating principles to the UNC 

3. Introduce a new overarching principle to the UNC of collective co-operation towards 
the specified objective.

4. Move responsibility for the preparation and maintenance of the UNC Related 
Document – Performance Assurance Framework from the DNs to PAC 

5. Give PAC authority in the UNC

6. Place requirements on the PAC and provide PAC with Protections in the UNC

7. Ensure, within the UNC, that the PAC election process should be conducted in a way 
that provides for continuity of personnel and experience

8. Parties are required to respond and act on reasonable requests from the PAC and 
where PAC requests an interview with a party, the party is required to attend and send 
an individual(s) with the required expertise and authority.
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UNC - V 12
Subject to governance by:

▪ UNCC & PAC 

Changed by

▪ Any UNC Party

Single UNC Related Document Performance Assurance Framework incorporating:
Part 1 – PAC governance

• Old Performance Assurance Framework (amended) including:
• PAFA scope, PAFA appointment, risk approach

• PATS (Performance Assurance Techniques)
• Annual PAF Budget, Review, Plan and Consultation

Part 2 – UNCC governance
• PAC constitution, appointment (voting & term) and requirements
• Meeting – Terms of Ref.
• Appeal Procedure

UNC – V 16
Subject to:

▪ UNC mod process

Changed by

▪ Any UNC Party

Performance Assurance Objective 
• New overarching principle / objective described in PAF

PAC (Performance Assurance Committee)
• Provision of Authority to the PAC (with protections)

PAFA (Performance Assurance Framework Administrator)
• No change

PAFA contract
• No change

Parties
• To be subject to the new single UNC Related Document 



Any comments or feedback for the PAC on this 
modification may be provided to:

PAFA@gemserv.com

Thank you


