Balancing Credit Committee Scorecard — May 2020

Subject Areas Areas to cover Monthly RAG

Percentage of Cash Collected by Payment Due
Date

Percentage of Cash Collected by Payment Due
Date +2

Cash Collection

Security Renewals completed within month
Further Security Requests

Cash Calls

Alerts

Credit Agency Update

Terminated Users
Debt
Administrator Updates

Escalations to Committee

Invoicing Issues
Late Paid Interest

Focus Areas for next quarter
Modifications




