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Change Procedures and Documents Evaluation

« New High Level Solution Change document templates: *  Website improvements
Options (HLSO) template  Change Proposal
 Change communications
 Customer Requirements  Change Packs:
document published as part of - Initial Review * Change documents review
Solution Option change pack - Solution Options
- Detailed Design * Change process and engagement
« ChMC User Guide refresh review
* Evaluation Quotation Report
 ChMC pre-meets/ pre-ChMC (EQR) * Feedback received via KVI surveys
email summary (Oct 23, Jan 24, April 24)
* Business Evaluation Report
 Change pack representation (BER)

process
« Change Completion Report
(CCR)
D
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