Change Delivery Plan

January 24 - March 25

Dec-24 Mar-25
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November 24 — Major Release :

February 25 — Major Release I
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Delivery Key
- = Firm Implementation Date — Funding Approved by ChMC and / or Non-Negotiable Industry Implementation Date in place

L-:_.. = Indicative / Target Implementation Date — Changes are scoped for delivery — Funding and/or Implementation Date not yet approved by ChMC



Change Delivery Plan - January 2024 - July 2024

. Target .
Change Title Proposer TG 220 Im glementation Release Type i
9 P Impact Max Cost P yp Indicative
Date
DN Indicative —
5665 DN Annual Connection AQ Review Process SGN Shipper DN N/A January 2024 Adhoc subject to Design
PP Approval
Shipper Indicative —
5690 Billing Calendar CSV file for DSC Customers E.ON DN Shipper N/A January 2024 Adhoc subject to Design
NGT Approval
Shipper Agreed Read (SAR) exceptions process . . . .
5604 (Modification 0811S) SEFE Shipper Shipper £150k February 24 Major Firm
5605 Amendments to the must read process (IGT159V) Centrica ISGI11|_pper IS(;:_pper £190k February 24 Major Firm
Update to the AQ correction processes (Modification iffafpiai
5607 p P EON Next DN Shipper £80k February 24 Major Firm
08169) GT
. . March / April 2024
Allocation of LDZ UIG Based on Straight Throughput SSE . . * . .
5658 Method (Mod0831 / Mod0831A) (IGT165) Brook Green Shipper Shipper N/A 6 weeks fqll_owmg Adhoc Indicative
Ofgem Decision
Implementation of 0836S and integration with REC
Change R0067 and Modification 0855 - Settlement . . April 24 - June 24 . ...
5675 v e BT ey [ e (et e [ e SEFE Shipper Shipper £120k (TBC) Adhoc or Major Indicative
Central Switching System P1 Incident (IGT170/171)
Revision of Virtual Last Resort User and Contingent NGT April / May 2024
5695 Procurement of Supplier Demand Event Triggers NGT Shipper NGT N/A *Subject to Ofgem Adhoc Indicative
(Modification 0854) PP Decision
5573 Updates to the Priority Consumer process (as Shipper Shipper
73 designated by the Secretary of State for Business, Xoserve DN DNpp £97k June 2024 Major Firm
= Energy, and Industrial Strategy - BEIS) IGT


https://www.xoserve.com/change/customer-change-register/xrn-5665-dn-annual-connection-aq-review-process/
https://www.xoserve.com/change/customer-change-register/xrn-5690-creating-a-loadable-billing-calendar-file-for-dsc-customers/
https://www.xoserve.com/change/customer-change-register/xrn-5604-shipper-agreed-read-sar-exceptions-process-modification-0811s/
https://www.xoserve.com/change/customer-change-register/xrn-5605-amendments-to-the-must-read-process-igt159v/
https://www.xoserve.com/change/customer-change-register/xrn-5607-update-to-the-aq-correction-processes-modification-0816s/
https://www.xoserve.com/change/customer-change-register/xrn-5658-allocation-of-ldz-uig-to-shippers-based-on-a-straight-throughput-method-mod-0831-and-allocation-of-ldz-uig-to-shippers-class-2-3-and-4-based-on-a-straight-throughput-method-mod-0831a/
https://www.xoserve.com/change/customer-change-register/xrn5675-implementation-of-0836s-resolution-of-missing-messages-following-central-switching-service-implementation-and-integration-with-rec-change-r0067-and-modification-0855-settlement-adjustments-for-supply-meter-points-impacted-by-the-cen/
https://www.xoserve.com/change/customer-change-register/xrn-5695-revision-of-virtual-last-resort-user-and-contingent-procurement-of-supplier-demand-event-triggers-modification-0854/
https://www.xoserve.com/change/customer-change-register/xrn-5573-updates-to-the-priority-consumer-process-as-designated-by-the-secretary-of-state-for-business-energy-and-industrial-strategy-beis-urgent/
https://www.xoserve.com/change/customer-change-register/xrn-5573-updates-to-the-priority-consumer-process-as-designated-by-the-secretary-of-state-for-business-energy-and-industrial-strategy-beis-urgent/

Change Backlog Details

. Benefit / .
XRN Change Title Proposer P Funding January ‘24 - ChMC Update
. . AlL DSC DN Government announced its decision not to proceed with Hydrogen Village Trial
5531 IR R VLR el = Customers Decarb Awaiting decision from DNs as to whether this DSC Change Proposal is withdrawn
5615 Establishing/Amending a Gas Vacant Site Process Centrica gf:\llpper Shipper Solution Change Pack targeted for February 2024
— (Modification 0819 — IGT168) IGT DN Aspiration for change to be included within November 2024 Release scope
Resolution of Address Interactions between DCC and I . N/A - performing analysis on data extracts provided by DCC
5546 Xoserve IGT Shipper . L
CDSP . Next steps to be confirmed once analysis is concluded
Shipper
.. N/A - Proposed to progress in conjunction with IGTs in December 2023
5569 e m s e ol (€T s e S - = Discussions with REC CM also scheduled to take place — scheduled December
5585 Flow Weighted Average Calorific Value - Cadent DN DN Solution Option Change Pack issued for approval in January 2024 ChMC
= Phase 2 Service Improvements Detailed Design to be progressed in collaboration with DN customers
. . . . Solution Change Pack approved in December 2023
5614 LT IGT.SMP N (.jonnectllon P.rocess D SR BUUK il Elies] Change progressing through Detailed Design - outputs to be shared with IGT and
accurate and timely Supplier Registrations IGT IGT . .
Shippers in March 2024
DN DN Part A — Solution Options targeted for February Change Pack
5616 CSEP Annual Quantity Capacity Management wWwu IGT IGT Part B — Requirements baselined and now being assessed with Supplier - Solution
Shipper Options target date to be confirmed at January CSEP workshop with IGT / DN customers
5702 Update to assess the replacement of Facsimile as a form NGT AlL DSC TBC Q1 2024 - Continue to support Modification development with a view to establish
- of communication — Modification 0864S Customers agreed customer requirements
5720 Gateway delivery for RPC backing data (IGT173) EON ISGh_:_pper TBC New Change Proposal being presented to ChMC in January 2024
5719 O EEICEEE L S B e ST B3 Xoserve LS N/A New Change Proposal being presented to ChMC in January 2024

Supporting Information Customers


https://www.xoserve.com/change/change-proposals/xrn-5531-hydrogen-village-trial/
https://www.xoserve.com/change/customer-change-register/xrn-5615-establishingamending-a-gas-vacant-site-process-modification-0819/
https://www.xoserve.com/change/change-proposals/xrn-5546-resolution-of-address-interactions-between-dcc-and-cdsp/
https://www.xoserve.com/change/change-proposals/xrn-5569-contact-data-provision-for-igt-customers/
https://www.xoserve.com/change/change-proposals/xrn-5585-flow-weighted-average-calorific-value-phase-2-service-improvements/
https://www.xoserve.com/change/customer-change-register/xrn-5614-improving-igt-smp-new-connection-process-to-support-accurate-and-timely-supplier-registrations/
https://www.xoserve.com/change/customer-change-register/xrn-5616-csep-annual-quantity-capacity-management/
https://www.xoserve.com/change/customer-change-register/xrn-5702-update-to-assess-the-replacement-of-facsimile-as-a-form-of-communication/
https://www.xoserve.com/change/customer-change-register/xrn-5720-gateway-delivery-for-rpc-backing-data-igt173/
https://www.xoserve.com/change/customer-change-register/xrn-5719-provision-of-consolidated-specific-services-invoice-and-supporting-information/

Change Backlog — On Hold Detalls

- Target
XRN Change Title Proposer e Funding iSO Implementation December ‘23 ChMC Update
Impact Max Cost Date
5345 Deferral of creation of Class change reads for DM to CDSP Xoserve s The The Low Priority — CDSP raised Change

NDM and NDM to DM sites at Transfer Proposal

Remains on hold - awaiting

5453 GSOS 2, 3 & 13 Payment Automation SGN gr:\;pper DN Thc Thc clarification from DNs before
progressing
. . . . Planned to be withdrawn by Proposer
5454 SoLR Reporting Suite EDF Shipper Shipper Thc Thbc during November
Shipper IGT Low Priority — CDSP raised Change
5471 DSC Core Customer Access to Data CDSP DN Shipper Thbc Thc Proposal
IGT DN
Low Priority — CDSP raised Change
5473 Meter Asset Details Proactive Management Service CDSP Shipper Shipper Thc Thc Proposal
Establishing the Independent Shrinkage Charge and the Shipper DN Agreed to place on hold and revisit in
5701 Independent Shrinkage Expert (Modification 0843 / IGT ovo DN IGT Thbc Thc Feb / Mar 24 with ChMC once Mod if

165) IGT further developed


https://www.xoserve.com/change/change-proposals/xrn-5345-deferral-of-creation-of-class-change-reads-for-dm-to-ndm-and-ndm-to-dm-sites-at-transfer-of-ownership/
https://www.xoserve.com/change/change-proposals/xrn-5453-gsos-2-3-13-payment-automation/
https://www.xoserve.com/change/change-proposals/xrn5454-supplier-of-last-resort-solr-reporting-suite/
https://www.xoserve.com/change/change-proposals/xrn-5471-services-to-release-data-to-unc-parties/
https://www.xoserve.com/change/change-proposals/xrn-5473-meter-asset-detail-proactive-monitoring-service/
https://www.xoserve.com/change/customer-change-register/xrn-5701-establishing-the-independent-shrinkage-charge-and-the-independent-shrinkage-expert-modification-0843-igt-165/
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DSC Change Pack Consultation Plan

(2 month view)

Jan - 24 Feb - 24 Mar- 24
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XRN5573B - Updates to the Priority Consumer process (as designated by the | _ . .
Secretary of State for Business, Energy, and Industrial Strategy - BEIS) | RN L= (S P AT L QIR 7 (G e M BTN B ([ 1R/A) JI
XRN5719 - Provision of consolidated Specific Services Invoice and Supporting | XRN5615 — Establishing/Amending a Gas Vacant Site Process :

(Modification 0819 — IGT168)

Information

Gemini Sustain Plus

Delivery Key

= Design Change Pack for Consultation

==1_ Solution Option Change Pack for Consultation

- = For Information Change Pack
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