PorTFOLIO PLAN-ON-A-PAGE
30 October 2020

TODAY

August 2020 September 2020 October 2020 November 2020 December 2020 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021 July 2021 August 2021

09/08 | 16/08 | 23/08 | 30/08 | 06/09 | 13/09 | 20/09 | 27/09 & 04/10 = 11/10 | 18110 | 2510 | 01111 | 0811 | 1511 | 22111 | 2911 | 06/[12 | 13112 = 2012 | 2712 | 03/01 | 10/01 | 17/01 | 24/01 | 31/01 | 07/02 | 14/02 | 21/02 = 28/02 = 07/03 | 14/03 | 21/03 | 28/03 04/04 18/04 | 25/04 | 02/05 = 09/05 | 16/05 | 23/05 | 30/05 | 06/06 = 13/06 | 20/06 | 27/06 | 04/07 | 11/07 | 18/07 | 25/07 | 01/08 | 08/08 | 15/08 | 22/08 29/08

i
GCS Fusion Test Support | Implementation Preparation | ‘ | PIS | ’ Closedown ’
Implementation  PIS complete Closedown complete

= Gemini Replatform (Del 2020) Post Implementation Support | ‘
% PIS complete
i
= (Non Gemini) Data Centre Exit Post Implementation Support |‘ Closedown ‘
; PIS Cémplete Closedown complete
=
L
o - o )

Gemini Customer Enhancements Initiation | ’ | Design | ‘

Initiation complete Design complete
Gemini CSS Consequential Change External Test |
June 2020 Release Post Implementation Support |’ | Closedown | ’
PIS complete Closedown complete
Retro Proof of Concept (POC) |’ | Closedown | ’
(POC) Implementation (POC) Closedown complete
Build | ‘ Build complete Implementation preparation |‘ Implementation
November 2020 Release Test | Post Implementation Support | ’ | Closedown | ‘
’ Test complete PIS complete Closedown complete
Minor Release Drop 7 ‘
Closedown complete
Initiation complete Build complete
Vi Rel D | Initiation |’ Build ’ Implementation complete
Inor kelease Dro
’ | Design ‘ Test | ‘ ‘ | PIS | ‘ | Closedown | ’
Start up complete Design complete Test complete PIS complete Closedown complete
| Initiation |’
June 2021 Release
Start Up | ’ Initiation complete
| Design | ‘ Design complete
Seasonal Normal Review ‘
Closedown complete
CSS Consequential Programme | ‘ | | ‘ |
External SIT complete UAT complete

Key

<> L1 Milestone
l:l Planned Activity

l:l In re-plan
l:l Potential Activity

Blue = complete
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