xOserve

Dear Customer,

Please find below the key messages from the Change Management Committee on 10™ June
2020.

You can view the attendees and meeting content on the Joint Office of Gas Transporters
website here.

Who has this
communication
been sent to?
June 2020
Release (XRN
4996)

November 2020
Release Update
(XRN 5110)

Change Delivery
in 2021

Organisations listed on the Joint Office of Gas Transporters
distribution list

All changes in scope set to be implemented on 27th June as
planned release schedules

XRN4850 (Notification of Customer Contact Details to Transporters)
requires suppliers (via their shipper) to flow CNC files to Xoserve in
order for end user contact details to be made available for DNs to
access

Xoserve is working on an enduring solution to increase the capacity
of the CNC files to enable ingestion of much higher volumes of
records. This will support initial bulk loads through the standard
process if required. More information on this will be communicated
as this is developed further. Note that current capacity restrictions
are still in place for day 1 post implementation.

Shippers are required to inform Xoserve before attempting to
submit greater than ‘BAU’ numbers of CNC or CNF files to
ensure UK Link is able to process the files being issued
Xoserve customer advocates will continue to engage with shippers
as to their migration plans
https://www.xoserve.com/change/uk-link-releases/june-2020-
release/

The Business Evaluation Report (BER — detailing costs associated
with design, build, user acceptance testing and risk margin) was
approved, with the final cost split associated with XRN 4871b
(Changes to Ratchet Regime) agreed to be 70/30 between DNs /
Shippers

Build will now commence on the 6 changes in scope, with
implementation set for 61" November 2020
https://www.xoserve.com/change/uk-link-releases/november-2020-
release/

Committee members discussed options for delivering changes in
2021, which (due to the delay to the CSSC programme) has
previously unexpected bandwidth for 'Business As Usual' change
delivery

The options and discussion took account of the fact that some
changes may have hard delivery deadlines driven by regular
implementation dates, whereas others may be deemed priorities due
to the perceived benefits
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Xoserve will present a potential major release scope for the release
windows in 2021 at the July ChMC for further discussion and
approval

Changes in .
Capture

There are currently 27 customer changes in capture. This doesn’t
include early engagements (work the customer change team is
engaged in that doesn’t yet have an associated XRN)
Xoserve will be using constituency meetings to understand
perceived order of priority and ensure capture progresses most
quickly on the changes deemed most important
2 new changes were approved into capture
- XRN5186 - Madification 0701: Aligning Capacity
booking under the UNC and arrangements set out in
relevant NExAs
- XRN5187 - Modification 0696 - Addressing inequities
between Capacity booking under the UNC and
arrangements set out in relevant NExAs
5 changes were approved for implementation
- XRN4989 Online End to End Credit Interest Process
- XRN5036 Updates to must read process
- XRN5065 Addition of Email Address to DES Last
Accessed Report
- CSSC UK Link File Formats CSS Consequential
Change
- CSSC UK Link Settlement Data API Design
Specification

IX Refresh o

Following the recent update to government guidance regarding
COVID-19, the project has been engaging with all customers to
understand if access restrictions have been lifted and to confirm if
we can progress with their migration. Parties are encourage to get
in touch with Xoserve to discuss where appropriate via
box.xoserve.IXEnquiries@xoserve.com

Date of next o
Change

Management
Committee

8th July 2020 https://www.gasgovernance.co.uk/dsc-change/080720

If you have any queries regarding these key messages please get in touch via uklink@xoserve.com
or one of the following contacts: James Rigby 0121 229 2278 or Paul Orsler 0121 229 2496

Kind Regards

James Rigby - Customer Change Manager - Customer Engagement

james.rigby@xoserve.com | 07739689512

xoserve

Address: Xoserve Limited, Lansdowne Gate, 65 New Road, Solihull, B91 3DL

Company Website: http://www.xoserve.com
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