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<> Level 1 Milestone

February 23

Major Release . Milestone completed
’ Milestone on track
‘ Milestone at risk
‘ Milestone missed
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Major Release Project timeline
PIS complcte Close complete |
28/07/2023 31/08/2023
** Indicative milestone
penidng baselining
Version: 1
March 23 — Issued: 28/09/2023
‘Adhoc Release Uncontrolled when printed
Close complete
31/07/2023
GoLive
0471112023
el —__________________¢6 o 4
Major Release
Build complete Test complete PIS complete Close complete
1410712023 2711012023 01/12/2023 29/03/2024

Minor Release 11

Start Up complete
30/08/2023

Build complete
01/09/2023

Golive
22/09/2023

Test complete
21/09/2023

Close complete
16/12/2023

DDP Drops
BP23/24

Drop 2
31/07/2023

Drop3
6/10/2023

Drop4
30/11/2023

i

Drop

Drop 6
31/01/2024 31/03/2024
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