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OVERVIEW

» Proposed plan that follows is to outline proposed risk related milestones
for H1 2021.

» Covers risk updates, shipper dashboard updates and potential proposal
for updated PARR.

« Based on assumptions that relevant data will be available for all relevant
risks — iterative feedback through process may also drive amendments.
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Risk quantification and model development
Produce individual risk decumentation
Risk quantification and Produce draft high level risk dashboard
register Risk Workshops (discuss individual risks and methodology) - - - -
Sign-off updated risk reqgister and dashboard
Update PAL risk supporting documentation
Shipper dashboard update development
Present draft updated shipper dashbeards
Shipper dashboards and Present completed shipper dashboards -
PARR
Formulate PARR output proposal
Present updated PARR output proposals for PAC agreement -

Key
Risk quantification & register work
Shipper dashboard and PARR output proposals

- Milestones

The proposed plan aims to draw the relevant risk related items together so the register and linked
dashboards have been refreshed and updated by May/June 2021.




