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Feb 2022 Mar 2027

Workgroup 799 
25th Feb 

Meeting 1 

Workgroup 799 
11th Mar 

Meeting 2 

Workgroup 799 
30th Mar 

Meeting 3 

Ofgem 
Condition 3
April 2022

Agree 
regulatory 

model 

Ofgem Condition 5
April 2022

HSE informal 
update to Ofgem 

of any 
showstoppers 

associated with 
project Cases for 

Safety

Xoserve 
detailed design 
phase complete 
mid April 2022

Xoserve change 
pack 

consultation 
and approval 

concludes 
beginning of 

May 2022

Xoserve 
implementation 
targeting major 

release Nov 2022

Cases for Safety 
workstream 

concluded, all 
outputs with HSE 

Aug 2022

HSE letter of 
assistance 

subject to no 
objection, end of 

2022

First customers 
on hydrogen, first 

half 2023

All 270+ 
customers on 

hydrogen by end 
of 2023

Operations 
continue to 

March 2027, then 
project exit or 

enduring strategy 
implemented 

UNC 

Project milestones

Xoserve

HSE, Ofgem & industry engagement

Phased customer 
connections

MOD 799 final 
report 

13th April 2022 

MOD 799 
implementation 

date to be 
advised

Panel vote
21st April 2022

Ofgem 
approval of 
MOD 799

Timeline ???


