PORTFOLIO-PLAN-ON-A-PAGE
Week Commencing 17/04/2023

April 2022

Auction BID
Parameters

Gemini Sust ’ ‘ .

Programme
Test complete Implementation Go Live Closedown complete

PIS Closedown

Design Build=* Test

i ¢ ¢ * o * ¢

Gemi
22 Release
Implementation Go Live

Gemini & Integration

ooy . . .

Modifications

Implementation Go Live PIS complete Closedown complete
PIS complete Closedown complete
Closedown Complete
PIS
Test Complete P1 Test Complete P2 PIS PL
mplementation Go Live - UKL Portal ** Implementation Go Live P2 PIS P2
Design - from Scope Change **  Dual Run & Market Trials Completed Test Complete Closedown
Build - from Scope Change ** Implementation Go Live PIS complete
Start up complete ** Design complete**
Build Implementation PIS Complete Closedown Complete
Start Up & Initiation *+* Test
frentation Go L Closedown complete
Implementation Go Live [2] PIS complete
Tmplementati Tmplementati
puld in Code oi Go Live
Start Up & Initiation exit Test PIS Exit Closedown
Start Up & Initiation exit Implementation Go Live
Bui Test
uid " PIS Exit
Version: 6:
Milestone RAG Key Blue = Complete Green = On Track Low Risk Amber = Medium F Red = High Risk/In Replan ** = Milestone Date Provided is Provisional Pending Baseline Week Commencina 17/04/2023
Uncontrolled when orinted




