0719R Workgroup: Monday 7t September

XOSERVE ACTION: 0802




Action Response:

« Xoserve has provided a rough-order-of-magnitude (ROM) to the 0719R Workgroup
« The ROM indicative costs and timelines for delivery are high-level and, subject to further,
detailed analysis
* The detailed analysis will be undertaken once the option/business rules are finalised
* Due to the nature of this change;
* Itis anticipated the analysis of solution options will include applications that do not
currently form part of the UK-Link estate
* Funding will be required through DSC Change Management to obtain specific resource to
undertake the detailed analysis
« The FWACYV change is a candidate for Nov 2021 delivery however, there is potential to deliver
the change outside the standard Major Release Schedule i.e. rather than restrict the delivery
« Once we have certainty around the industry change we will consult with the Distribution
Networks and National Grid to agree funding to undertake the detailed analysis



