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• Review of existing meeting material (documents, presentations, charts, tables, statistics etc.) 

shared with DESC and TWG during the year to  

• ensure the output remains informative and engaging to DESC (and the wider industry)

• assess whether there are more efficient ways of presenting the analysis e.g. executive 

summary presented to DESC and supporting document containing the detailed analysis 

(rather than all packaged in one presentation) ?

• ensure we are fully exploiting the functionality available to us in the Demand Modelling 

system

• We will share ideas we have on this during the next few DESC meetings but we do welcome your 

feedback on this, we have added an extra question on this matter as part of our annual DESC 

survey

• Expect to report at October, December and March DESC meetings with any proposed changes / 

recommendations in place for Spring 2023



What do we suggest?

1. Improve the pre-read meeting material 

– This will make it easier for members unable to attend to 
provide input on decisions

– DESC attendees will be better informed prior to the 
meeting and can raise any questions they may have in 
advance, giving DE time to investigate where necessary 

– This will streamline the live meeting content making the 
meeting shorter and more engaging
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Scope

• Whilst all meeting content will be reviewed, particular 

attention will be paid to the following. These are all  

annual meetings with a lot of data content

– Sample data review in April 

– Modelling Review in May

– Demand Profile review in July 

– Model Performance Review in December
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What do we suggest?

2. Improve the live meeting material 

– Make the meeting more engaging to attendees

– Clearly display relevant information when decisions are needed
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Next Steps

• We will pull together some suggestions regarding 

content and present back at the next DESC meeting

• Where improvements will not change the content, 

merely the appearance, we will implement the 

changes immediately

6


