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XRN5575 – March 23 Adhoc Release - Status Update
Overall Project RAG Status

Schedule Risks and Issues Cost

RAG Status

Status Justification

Schedule

Overall release is tracking on track; Green. Implementation and go-
live completed as planned on 1st April for all changes. First usage 
completed as planned with post implementation support (PIS)  
completion on track for 26th May

Progress update:
• Implementation completed on 25th March
• Go-live completed on 1st April
• First usage completed 19th June
• On track to complete PIS by 26th June 
• On track for project closedown in July
• CCR for closedown due in the July ChMC planned for 12th July

Decision in June ChMC: None

Implementation date of 25th March with a go-live of 1st April, the contingency implementation date 
was 1st April with a go-live of 1st April

Risks and Issues None

Cost Forecast to complete delivery against approved BER

Scope XRN5143 - Transfer of NDM sampling obligations from Cadent, WWU, and NGN to the CDSP
XRN5379 - Class 1 Read Service Procurement Exercise (Modification 0710)

Complete On Track At Risk Overdue


