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Section 1: In Scope
National Gas Transmission has introduced a new agile way of working known as SAFe Agile. Gemini system

development has moved to this new framework and a faster governance process is required to be able to submit
work to the programme backlog ready for planning in future Programme Increments (PlIs).

As a consequence National Gas have raised this umbrella Change Proposal for FY23/24 to accommodate any
changes to UNC or any other regulatory work that is required. This Change Proposal is consistent with XRN5579
the umbrella CP which was raised for the second half of FY23 and facilitated the efficient delivery of Gemini
change during that period.

Approval of this BER will reserve £2.97m of the Gemini Regulatory budget within BP23. Where a change is
identified, a Change Variation will be raised under this BER and the relevant funds allocated from the approved

reserve of £2.97m.

This BER is time limited to deliver change that is to be initiated within FY23/24. It is recognised that delivery of the
changes may continue into FY24/25, and that separate approval will be sought for 24/25 related costs.

Section 2: Out of Scope

. Delivery of any regulatory change that is not expected to start until BP24/25.

Section 3: Funding required to deliver the change

The following section outlines the proposed costs

2,970,000 2,970,000 2,970,000




Total costs per XRN minus related EQR costs (inclusive of risk margin and contingency) being requested for approval in ChMC

Shipper £ Costs being requested for approval via BER (BER Total for Approval *Shipper % Share)
DN £ Costs being requested for approval via BER (BER Total for Approval *DN % Share)

IGT £ Costs being requested for approval via BER (BER Total for Approval *IGT % Share)
NTS £ Costs being requested for approval via BER (BER Total for Approval *NTS % Share)

Section 4: Estimated impact of the service change on service charges
Any Change Variations raised under this BER will be assessed at the time of request and any expected increase, if
applicable, will be communicated as part of the Change Variation control process.
Delivery timescales will be provided in the response to any Change Variation via an Impact Assessment. Any
changes which impact the industry will be communicated via Change Management Committee, consistent with
agreed governance structures.

Section 6: Additional information relevant to the proposed service change

Risk Margin
XRN Ref Risk Margin Description
5634 £2,970,000 Funds reserved for any potential regulatory change initiated during FY23/24

e Availability of sufficient and suitably skilled National Gas resources to provide support throughout the project
lifecycle is essential to ensure successful delivery.

e Availability of sufficient and suitably scaled development and testing environments is required throughout the
delivery phases. Relative priorities will need to be agreed with other projects if and when there are areas of
conflict.
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