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June 2020 Update

» The following slides have the project update of June 20 release.

» This will be updated and published on Tuesday with updates.
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Schedule

Risks and Issues

Cost

Resources

XRN4996 - June 20 Release - Status Update

Overall Project RAG Status: ‘

Schedule Risks and Issues Cost Resources

Status Justification

Plan: Issues with UAT and RT are being experienced by Xoserve which is having a cumulative impact on plan hence we
have changed our RAG status to amber.

Delivery: User Acceptance Testing (UAT) and Regression Testing (RT) replan completed. UAT in progress for xrn4850
and 4865. RT in progress with 2 changes completed.

Performance Testing: In progress for remaining 3 changes

Penetration Testing: Due to commence 28" May for xrn4850

Training: External training completed for all changes, material available on Xoserve.com

Market Trials: MT due to commence on 15t June. Final prep workshop completed on 22" May with all participants.
iDR: Preparation has commenced with a planned execution on 12/13" June

Implementation: Implementation date of Saturday 27t June confirmed. Implementation approach shared.

Risk — There is a risk that the progress of June 20 project phases will be impacted because of the impacts on resources
(i.e. illness/remote working) of the spread of COVID-19 leading to a delay to the implementation of the release.

Project Delivery costs are in line with approved BER

Weekly monitoring of Xoserve SME resources supporting multiple demands (e.g. BAU defects, Future Releases, COVID19
priorities etc.) is ongoing
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une 20 Release Timelines

High Level Plan

Build&UT

02-Dec-2019
30-Dec-2019
06-Jan-2020
13-Jan-2020
16-Mar-2020
23-Mar-2020

03-Feb-2020
10-Feb-2020
17-Feb-2020
24-Feb-2020
02-Mar-2020
09-Mar-2020
30-Mar-2020
06-Apr-2020

Build

Env. & Data Prep

ST&SIT

D1-Prep

MT /Microsoft /
Twilio
Integration

UAT Prep & Execution

D1-Scripting  RQM

D2 -Scripting  RQM|

Code Merge

Regression Test

Env. & Data Prep  Env.
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D1-Script D2-Script D3-Script RQM|

PT

Go-Live

Tech Ops ACD.

PIS-Hypercare

PIS-Handover
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[5VF] code & Transport Move

nd Test Execution

D1-RT-XRN4772

Performance Test

PTPI

bs_|

XRN4850 OAT & SPTL

IDR&Cut-{

PIS Hypercare |

Handover +PIS + First Usage

SPTL

Key Milestone Dates:
Capture completion
- 19/09/19

Design completion
-13/12/19

Build & Unit Test completion
- 31/01/20

System & UAT completion
- 15/05/20

Regression Test completion
- 05/06/20

Market Trials completion
- 19/06/20 (provisional)

Implementation
- 27/06/20

PIS Completion
- 25/09/20 (provisional)
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June 20 Release Summary

June 20 Release consists of 7 changes, Implementation is planned for June 2020:

In Scope
+  XRN4772 - Composite Weather Variable (CWV) Improvements

+  XRN4888 - Removing Duplicate Address Update Validation for IGT Supply Meter Points via Contact Management Service (CMS)
*+  XRN4930 — Requirement to Inform Shipper of Meter Link Code Change

+  XRN4850 - Naotification of Customer Contact Details to Transporters

*+  XRNA4865 - Amendment to Treatment and Reporting of CYCL Reads

+  XRN4932 - Improvements to the quality of the Conversion Factor values held on the Supply Point Register (MODO0681S)

+  XRN4780 (B)*** — Inclusion of Meter Asset Provider Identity (MAP Id) in the UK Link system (CSS Consequential Change)

Descoped

* Pending Solution/MOD approval by ChMC/DSG for remaining CRs. Descoped at ChMC on 08/01/20
** Descoped at eChMC on 22/11/19
*** Added to scope (revised scope from original)



November 2020 update



-
XRN5110 - Nov 20 Release - Status Update

The table below shows the breakdown of current high level costs the Nov 20 Release. The costs are still being
negotiated and are subject to a possible reduction.

XRN Ref | G2 Industrv. EQR .| Delivery _ UAT _ | DeliveryTot _ | Risk Margir _ Shipper  _ DN . iGT | _| Total _

Participan
4801 Shippers £ 6,726.00 £ 61,694.49 | £ 37,020.00 | £ 98,714.49 | £ 19,742.90 100% £ 118,457.39
4871b DNOs £ 2,150.00 £ 74,44939 | £ 29,770.00 | £  104,219.39 | £ 20,843.88 100% £ 125,063.27
4897 Shippers £ 13,453.00 £ 84,917.43 | £ 35,207.50 | £ 120,124.93 | £ 24,024.99 100% £ 144,149.92
4899 Shippers £ 13,758.00 £ 86,831.45| £ 3520750 | £ 122,038.95 | £ 24,407.79 100% £ 146,446.74
4931 Shippers £ 7,642.00 £ 58,052.48 | £ 29,770.00 | £ 87,822.48 | £ 17,564.50 100% £ 105,386.98
5014 DNOs £ 8,254.00 £ 5875076 | £ 47,895.00 | £ 106,645.76 | £ 15,996.86 100% £ 122,642.62
4941 Shippers £ 2,400.00
4992 Shippers £ 7,645.00
5036 DNOs £ 4,519.00
4780c Xoserve (CSSC)

Total £ 66,547.00 £ 424,696.00 | £ 214,870.00 | £  639,566.00 | £  122,580.91 £ 762,146.91

Shipper DN iGT
£514,441.02 | £  247,705.89 | £ -




