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Progress to Date

* Following the CoMC vote for Option 1 — Subscription Model in December
2021, the Product Team have been mobilising and scoping the services that
could be delivered in Release One in Q4 of 2022.

« Dedicated "Customer focus groups" will be set up to ensure customers
remain engaged throughout and will be able to feed into each release.

* Further updates will be provided in March CoMC.



