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Notify of application

End of Derogation

Notify of application

End of DerogationBefore PanelBefore Panel 1st Stage Panel meeting1st Stage Panel meeting 2nd Stage Panel Meeting2nd Stage Panel Meeting DerogationDerogationEnd of Application ProcessEnd of Application ProcessPre submission Pre submission 

Submit for UNC 
Derogation 
Application 

7.2.1/2

Notify of application
7.2.3a

Add to Panel 
agenda and notfity 

7.2.3c / 7.2.4

Panel 
initial 

review
7.2.5

Proposer 
attends
7.2.15

Reject 
7.2.5a / 7.2.6

Panel discussions and decis ions 
7.2.5b / 7.2.7 / 7.2.8

Notify Proposer

END

Defer to future panel
7.2.8d

Use case not met
7.2.8a

Proceed to 
consultation

7.2.8c

Additional 
information required

7.2.8b

Notify porposer

Provide information

Manage 
consultation 

process
7.2.9a

Respond to 
consultation

Post consultation -
Discussion and vote

Defer to next 
panel

7.2.8 b iii

Vote on 
recommendatio

n
7.2.9b

Start date 
known

Implement
7.2.7b

Not to 
implement

7.3.7a

Details advised and published. 
Footnote to code added

Yes
 7.3.2a 

Confirm Start date
No

  7.3.2b 

Withdrawal 
before 

implementation
7.2.12

Notify industryNotify all of decision Notify all of decision

Ended an active 
derogation

7.3.2a.ii.B / 7.3.2b.ii

Provide confirmation/
reports as specified by 

Panel etc

From 2nd 
application

 ‘A’  

From 2nd 
application

 ‘A’  

Statement re potential 
system / reporting 

impacts via (at 
minimum) a ROM

Discussion re potential 
system / reporting 

impacts

Confirmation of removal 
of system/reporting 

changes

Approve
7.2.11a

Reject
7.2.11a

Send Back 
7.2.11b

Ofgem 
Determination 

7.2.11

From 2nd 
application B

From 2nd 
application B

Advise re 
recommendation 
result from Panel

7.2.10 

Proposer 
attends
7.2.15

Critical friend 
proicess

Engagement as 
necessary (Inc PAC)

Engagement if relevant

In accordance with 
send back letter 

instructions

Add to Panel 
Agenda for 
awareness

Update register & 
footnote

Update register 
(& footnote if 

applicable)

Pre Derogation discussion at workgroup

DSC Change committeeDSC Change committee

(see 2 ‘Raise Derogation’ boxes on 
‘CDSP Process’)



Additional applicationsAdditional applications

Before PanelBefore Panel

Additional 
Application

7.2.13

Materially differnent
(new derogation)

Not materially 
different (variation)

7.2.14

Original 
Not yet had final panel 

vote
7.2.14a

Original 
Already approved

Original application ceases 
to continue, new 

application starts full 
process 
7.2.14a

As per main 
process until 
Through to 

Ofgem 
determination

Original 
Still awaiting Ofgem 

determination

Original application 
remains with Ofgem, 

expectation for both to be 
considered together

New application 
as per main 

process

New application 
as per main 

process

JO to advise Ofgem

For info: Ofgem may decide to 
instruct that derogation 

supersedes existing, or leave it 
to proposer to withdraw 

original if 2nd is approved.  
UNC does not obligate Ofgem 

on  this process. 
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Before PanelBefore Panel

ROM requested

ROM Produced

10 working days

Assess ROM (with 
relevant parties)

Define 
requirements

Generate  HLSO

Solution Option(s) 
Change Pack

Issued on a Monday 
following monthly 

ChMC meeting for 10 
working day 
consultation

Solution Option 
Approved?

Raise Change 
Proposal (CP)

Raise EQR for 
funding of Detailed 

Design

EQR Approved?

Undertake 
Detailed Design

Detailed Design 
Change Pack 

(DDCP)

DDCP approved?

Issued on a Monday 
following ChMC 
meeting for 10 

working day 
consultation

XRN created

Presented at the next monthly 
ChMC meeting for approval

Yes

No

Issued at the following 
monthly ChMC 

meeting 

No Yes

Await delivery

Yes

No

XRN Created

XRN approved to 
progress?

Issued at the next 
monthly ChMC

No Yes

Consultation 
Ended 

Raise derogationRaise derogation
Derogation 
approved?

Submit design to 
ChMC for approval

Yes

No

Yes

Non ChMC 
parties can be 

invited to 
comment

Impact to CDSP 
systems 

Raise derogationRaise derogation

No

Non ChMC 
parties can be 

invited to 
comment

Ratified with 
proposer and 
other parties 

where 
applicable

Ratified with 
proposer and 
other parties 

where 
applicable

Ratified with 
proposer and 
other parties 
where 
applicable

Where appropriate 
comments, from 
consultation will be 
incorporated into the 
design

Step 7.2.½ 
onwards from the 

derogation process
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