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Following completion of the 2012 EUC modelling
process TWG were invited to send feedback on how it
could be improved and what worked well

In order that workload and resources can be planned it is
important any changes TWG propose for 2013 are
agreed and implemented in advance of the modelling
process

It is difficult / undesirable to be making process / system
changes during the modelling work itself

Lessons Learnt review session took place at TWG on
15" August 2012

The following table is a record of those Lessons
Learnt raised by TWG for 2012 X

respect ) commitment ) teamwork




2012 TWG Lessons Learnt Record (1 of 2)

To consult with TWG on all

data processing decisions Xoserve to consult with TWG on all data process
Xoserve outside of agreed Spring decision points not already highlighted in Spring

approach e.g. spike validation Approach document

criteria

To provide more detail to TWG
Xoserve to help with decisions on WAR
Band ratios

Xoserve to provide additional data to assist TWG
in confirming WAR ratios for modelling runs

1) Xoserve to provide more detail on what
decisions will be required to be made by
TWG as well as when they need to be
made

2) TWG to provide clarity on results they would
like to see to assist in decision making

XOServe
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More info needed from TWG in
advance on the analysis /

Xoserve results they would like to see
presented. Where possible
Xoserve will provide it
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TWG to continue building on involvement
in  modelling process and positive

Consultation process felt more
Xoserve

amicable .
consultation
Representation sent to DESC by : :
wider industry should have been M.ore plannmg TEEUITEE |9 PESC <l ey
E.On wider industry responses will be managed

circulated to DESC prior to providing

for next years timetable
a response
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