Timeline prepared May 2014 endad

energynetworks
association
Stakeholder Engagement

May-July
2014

January -

July — December 2014 January — December 2015 March 2016

Engage Scope and Plan Develop Transition
4

3 months 6 months 12 months 3 months

|

* Develop UNC Mod Proposals
* Views on scope, structure * Other industry Code changes
and governance * Licence amendments
* Desired outcomes » Corporate and contractual changes
* Appoint Programme « Transition and implementation plan
Manager
» Define scope of work, + Cutover
incl. UNC Mods + Training and awareness
» Agree workstreams * Implementation April 2016
+ Define governance * Post-implementation review
* Risk register
»  Programme plan > Stage progression decision point
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Workgroup Structure ena

energynetworks
association

Customer
Contracts

Board

Business
Xoserve . Planning

Constitutional
. Documents

Funding and
Financing

FGO Programme
Overview Board Role of CDSP

Service
obligations

Charging and
Invoicing

Industry Other Codes

Licences
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