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Title	
   Gas	
  Target	
  Model	
  Review	
  
High	
  Level	
  Definition	
  	
   ACER	
  review	
  of	
  Gas	
  Target	
  Model	
  for	
  European	
  internal	
  energy	
  market	
  
Purpose	
   To	
  take	
  further	
  steps	
  towards	
  market	
  integration	
  
Assumptions	
   There	
   will	
   be	
   a	
   continuing	
   EU	
   led	
   drive	
   towards	
   further	
   integration	
  

following	
  delivery	
  of	
  existing	
  European	
  Network	
  Codes	
  
Delivery	
  Target	
   Not	
  yet	
  defined	
  
Dual	
  Fuel	
   No	
  
	
  
EVENT	
  IMPACT	
  –	
  INITIAL	
  ASSESSMENT	
  

<Complete	
  for	
  all	
  Events	
  on	
  Change	
  Horizon	
  in	
  Zone	
  1>	
  

Process	
   • The	
  ACER	
  launch	
  event	
  for	
  the	
  updated	
  Gas	
  Target	
  Model	
  will	
  cover	
  the	
  
following	
  topics:	
  

o Security	
  of	
  supply	
  and	
  upstream	
  competition	
  
o Wholesale	
  market	
  functioning	
  
o Role	
  of	
  gas	
  in	
  complementing	
  electricity	
  generation	
  
o Developments	
  in	
  the	
  gas	
  supply	
  chain	
  

Dependencies	
   • None	
  identified	
  at	
  this	
  stage	
  
Related	
  Events	
   • Bridge	
  to	
  2025	
  
Stakeholders	
   • Networks,	
  Shippers,	
  Suppliers	
  
	
  
EVENT	
  SOLUTION	
  –	
  INITIAL	
  HIGH	
  LEVEL	
  DESIGN	
  

<Complete	
  for	
  all	
  Events	
  on	
  Change	
  Horizon	
  when	
  progressing	
  from	
  Zone	
  1	
  to	
  Zone	
  2>	
  

People	
   <Impact	
  on	
  resources	
  –	
  capacity,	
  capability>	
  
Process	
   <Impacted	
  business	
  processes>	
  
Technology	
   <Impacted	
  systems;	
  scale	
  of	
  change>	
  
Timing	
   <Time	
  required	
  to	
  achieve	
  solution	
  implementation>	
  
Projects	
   <Linked	
  or	
  related	
  projects>	
  
	
  
EVENT	
  DELIVERY	
  MILESTONES	
  

<Complete	
  for	
  all	
  Events	
  on	
  Change	
  Horizon	
  when	
  progressing	
  from	
  Zone	
  1	
  to	
  Zone	
  2>	
  

Key	
  Milestones	
  and	
  
approximate	
  timing	
  

<Milestone	
  1>	
  
<Milestone	
  2>	
  
<Milestone	
  3>	
  
<Milestone	
  n>	
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NEXT	
  STEPS	
  

External	
   ACER	
  launch	
  of	
  updated	
  Gas	
  Target	
  Model	
  16.01.2015	
  
COB	
   Next	
  review	
  Q2	
  2015	
  
	
  


