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1.0 Confirmation of membership and apologies for absence 

 
 
2.0 Review of minutes and actions from previous meetings 

 
 

3.0 Project Nexus – New Allocation Algorithm 
 

3.1 Comparison of results for Options A, C and E   
 

3.2 Principles and Success Criteria for decision making 
 

 
4.0 Any Other Business 

 
 
5.0 Diary planning 

 
 
 

 


