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SUMMARY & EXPECTED 
OUTCOMES

UK Link Sustain - Discovery & Proof of Concept



Summary

• The UK Link Roadmap is a multiyear programme of work with the objective of completing a 
mandated upgrade of the UK Link estate by 2027 (or 2030 with extended support)

• Due to the complexity of the UK Link estate and to ensure the best outcome for customers, 
investment in BP23 focused on a detailed discovery and proof of concept project, along with ‘Sustain 
and Service’ improvements

• This discovery project (being delivered under xrn5619) is to determine the options that are available 
to transition from the current application suite to a target solution in the most efficient way - and one 
that can adapt to the changing energy landscape



Expected Outcome

The high-level outcomes to be delivered by the discovery and proof of concept project are as 
follows:

Expected outcome How will this be achieved

Define the options available to support the future 
enhancement of the UK Link Platform Roadmap

1. Thorough review of agreed UK Link components to understand which 
can be upgraded/replaced

2. Proof of concepts will be completed for SAP S4 and B4 Hana and if any 
other options are deemed viable

Agree decisions required on UK Link Platform components 
(e.g., Integration) to align to the Roadmap and investment 
required ahead of a mandatory migration to SAP HANA in 
2027 (or 2030 with extended support)

1. Through agreed DSC Change Governance and Design Review Group 
approval

2. Decisions required with Xoserve will be agreed through agreed 
governance

Ensure that the options available to Xoserve and customers 
are fully understood to agree the decisions required for the 
investment required in BP23 and later forecast for BP24

1. Options are ratified internally via DSC Change Governance
2. Options presented to Xoserve via the agreed Xoserve & Correla Project 

Engagement meeting



GOVERNANCE APPROACH
UK Link Sustain - Discovery & Proof of Concept



Governance Approach

• A parent Change Proposal will be raised to enable drawdown to progress options identified from the 
discovery project against UK Link Sustain investment 

• Approval will be governed via the standard change / funding approval agreed via DSC Change 
Management Committee (ChMC) 
– Approval will be aligned with the BP24 UK Link Sustain project funding split

• Each high-level solution option approved will follow standard ChMC governance including production of 
standard documentation
– Analysis and design will be progressed via an approved Evaluation Quotation Report
– Detailed Design Change Packs will be produced if required
– Progressing a project will be via approval of a Business Evaluation Report
– Each project will be closed via a Change Closedown Report 

• Standard monthly progress reporting will be presented to ChMC and shared at DSC Contract Management 
Committee (CoMC) as per current process 

• In addition, further progress reporting will be provided at both CoMC and on Xoserve.com
– CoMC updates will be shared on a quarterly basis in line with current quarterly finance reporting (May 2024, Aug 

2024, Nov 2024 and Feb 2025)


	Slide 1:   UK Link Sustain - Discovery & Proof of Concept December CoMC Reporting   
	Slide 2: Summary & Expected Outcomes
	Slide 3: Summary
	Slide 4: Expected Outcome
	Slide 5: Governance Approach
	Slide 6: Governance Approach

