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PAFA annual review report 2018/19 

EXECUTIVE SUMMARY 

In July 2019, the Performance Assurance Framework Administrator (PAFA), provided an overview of the work 

undertaken by PAFA, Performance Assurance Committee (PAC) and the Central Data Service Provider (CDSP) 

for the operation of the UNC Gas Performance Assurance regime between the period of 1st July 2018 to 30th 

June 2019. 

 

The annual review provided a summary of the work of the PAC, the current Performance Assurance Report 

Register (PARR), performance assurance techniques and performance improvements seen over the review 

year. 

 

As part of the overview, PAFA requested feedback from the wider industry on the activities and success of: 

1. the Performance Assurance Framework (PAF) arrangements; 

2. the PAFA in its role as administrator of the arrangements; 

3. the PAC in its role as managers of the Performance Assurance Framework; and 

4. the CDSP for the provision of information 

 

This report provides a summary of the two responses received (one from a Shipper and one from a trade body) 

and provides a response where appropriate. 

 

The Performance Assurance Framework Administrator – Annual Review 2019 document, can be found at: 

 

https://www.gasgovernance.co.uk/index.php/PAC 

 

 

 

 

 



  
 
 
 

 

 

1. THE PERFORMANCE ASSURANCE FRAMEWORK ARRANGEMENTS 

The performance assurance framework arrangements are contained within the Performance Assurance 

Framework Document.  

The current Performance Assurance Framework (PAF) document can be found: 

https://www.gasgovernance.co.uk/index.php/PAC 

 

The PAF contains the following objectives: 

• To determine the appropriate reporting and analysis to measure energy settlement performance and 

risks to it; 

• To create a risk register and supporting analysis to assess risks and determine mitigation activities for 

energy settlement performance; 

• To report as necessary; and 

• To create a regime incentivising the required performance if necessary, by proposing modifications to 

the UNC. 

 

Two comments were received in relation to the PAF arrangements.   

The comments and response or proposed solution are below: 

 

 

 

 

 

 

 

 

 

 

 



  
 
 
 

 

 

2. THE PAFA IN ITS ROLE AS ADMINISTRATOR OF THE ARRANGEMENTS 

The Performance Assurance Framework (PAF) is administered by the Performance Assurance Framework 

Administrator (PAFA).  

PAFA responsibilities include: 

• Monitoring of the PARR reports; 

• Advising PAC of areas for performance improvement 

• Provision and administration of the Huddle platform 

 

Three comments were received in relation to PAFA in its role as administrator of the arrangements. 

The comments and response or proposed solution are below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 
 
 

 

 

3. THE PAC IN ITS ROLE AS MANAGER OF THE PERFORMANCE ASSURANCE 

FRAMEWORK 

The PAC guided by the PAFA, monitor Shipper Performance against the PARR and the risks recorded by the risk 

register. The PAC may then determine to take performance improvement action against those Shippers that 

are performing to a standard lower than what is expected. 

 

Four comments were received in relation to PAC in its role as manager of the performance assurance 

framework. 

The comments and response or proposed solution are below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 
 
 

 

 

4. THE CDSP FOR THE PROVISION OF INFORMATION 

 

Xoserve in its role as Central Data Service Provider (CDSP), provide the PARR reports and additional data 

requests to the PAFA. PAFA use the reports and data to undertake industry performance analysis which is then 

used to make performance improvement recommendations to the PAC  

 

Three comments were received in relation to CDSP for the provision of information. 

The comments and response or proposed solution are below: 

 

  



  
 
 
 

 

 

To find out more please contact: 

Shelley Rouse 

T: 020 7090 1001 

E: PAFA@gemserv.com 

W:  www.gemserv.com 

 

London Office: 

8 Fenchurch Place 

London 

EC3M 4AJ 
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