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* Background on the strategic outline case (SOC)

* Explain the three reform packages

* Review key impacts for suppliers

 Review Ofgem’s request for information

* Detailed Level Specification Phase
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e A strategic business case using HM Treasury five case
model
* Published on 19 Jan 2017 ofgem s

* Developed with stakeholder input
* Sets out three reform packages

* We are now requesting information to assess packages

Switching Programme: strategic outline case

* Aim to consult on a preferred option in Aug 17 with -
decision end 17 e m .
* To support the RFI, the SOC provides the following key ” T
elements: it
* Economic Case (Chapter 3 and 4) :i'ﬁu;‘”f“i’mlg‘:“ Ees
* Reform packages (Appendix 1) S e e ‘f“

of the new switching
S,

* Business Process Modelling (Appendix 2)
* Data architecture (Appendix 3)
* Reform package spreadsheet (Appendix 4a)
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Draft reform packages
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DO NOTHING

No system or process
changes

No improvement to
reliable switching

21 day switch

OPTIMISE EXISTING
Use existing systems

Address matching to
improve reliability

Key process changes

(harmonised where

possible) to deliver 3
to 7 day switch

/ MAJOR REFORM \

New central
switching service
(core data)

Enduring reliability
improvement to
MPxN/address data

Harmonised and
simplified next day

v

/~ FULL REFORM
New central
switching and market
intelligence services

Enduring reliability
improvements, and
improved access to
broader range of
switching data

Harmonised and

\switching prOCESS/

simplified next day

\switching process/

Potential consumer benefits

Scale of challenge
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Optimise existing — RP1

* Objections window reduced to 1WD

e @Gas confirmation window reduced
to 1IWD

All packages

* Supply point nomination data
accessed from Xoserve via API

* Suppliers support ‘equivalent terms’
for cooling off returns

e MPxNs matched to GB address list

* MPRS modified to handle: Related
MPANSs; import/export; dom/non-
dom

e MAP ID maintained in UKLink and
MPRS (and MAPs notified at switch)

* APl access to enquiry services (for
RP1 and 2 this is ECOES & DES)

e MAM unbundled to MOP and MAP

* Harmonisation of advance
registration and standstill periods

Major Reform — RP2

As for RP1, apart from...

New Centralised Switching Service
(CSS)

MPRS and UKLink modified to
interface with CSS and to remove
switching functionality

Supplier led gas switching

Losing suppliers respond instantly
to objection requests

MPxNs linked via GB address
register

Shipper and agent IDs recorded in
CSS - (MOP, DA, DC, MAM, MCP,
MAP)

CSS notifies supplier and agents of
confirmed and executed switch.
Used for agent appointment

Calendar day switching (CSS,
supplier objections 24x7)

A4
Full Reform — RP3

* As for RP2, plus...

* New Market Intelligence Service
(MIS) — all switching, meter point,
settlement and meter asset data
(incl. smart) accessed via MIS

e ECOES and most of DES are
withdrawn

* MPRS modified to handle MTDs
e MIS available 24x7
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Cooling off (all)
* \Variation 1: No requirement for Supplier A to offer equivalent terms

Objections (RP2)

* \Variation 1: For RP2, CSS manages central objections database
* \Variation 2: Compressed window of 5 hours

* \Variation 3: Longer switch period for non-domestic

End of next day switching (RP2)
* \Variation 1: Longer objection period
* \Variation 2: Longer period between gate closure and switch

Calendar days vs working days (RP1)
* Variation 1: Operate on calendar day basis

Enquiry service (RP3)
* \Variation 1: MIS developed and operated by Gemserv/Xoserve

Quick wins

* \Variation 1: implement 1 day objections and cooling off changes in Nov 18 6
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Issued to suppliers on 19 Jan alongside SOC

Large suppliers received a mandated request. Mid-tier supplier suppliers
received a request which mandated certain elements. Other suppliers
received a voluntary request

Response requested by 2 March

RFI focuses on the following impact areas for suppliers
Contracting and preparatory work prior to switching request
Interaction with switching service

Other activity around the switch

Post switch activity

Delivery

Additional questions
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* We want your responses!

* Thisis an important opportunity for us to understand and respond to the
impacts of our proposals on your businesses

* We have contacted suppliers to understand likely response rate

» We asked for any clarification questions to be sent to us by 10 February
and will summarise and publish responses (we will add any relevant points
from today’s Q&A session as well)

* If you have any other questions on the RFI not covered today, please
contact:

Andrew Wallace (andrew.wallace@ofgem.gov.uk, tel: 020 7901 7067)
Pooja Darbar (pooja.darbar@ofgem.gov.uk, tel: 020 7901 7499)

8
TS


mailto:andrew.wallace@ofgem.gov.uk
mailto:pooja.darbar@ofgem.gov.uk

ofgem

Making a positive difference
for energy consumers

Context - Programme
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PHASE 1

Blueprint

PHASE 2

Detailed Level
Specification

PHASE 3

PHASE 4 v

Design, Build
and Test

ACTIVITY

Define new market
arrangements in a
Target Operating
Model (TOM) including
Delivery Strategy

Consultation and
Decision (with IA) on
preferred outcome

ACTIVITY

* Define in detail how
reforms will work

* Draft modifications to
codes and licences

* Consultation and
Decision (with IA) on
SCR Direction and
licence mods

ACTIVITY

Changes made to
codes and licences

Central Registration
Service procured

ACTIVITY

Systems designed,
built and tested.

Transition scheme
executed

ROLES

Workgroups led by
Ofgem

Industry and
consumer reps to
support workgroup
option analysis

Industry to provide
data for IA

ROLES

* Industry Code
Administrators and
Ofgem led workgroups

* Industry and
consumer reps
continue to support
workgroups

* Industry to provide
data for IA

ROLES

Industry raise code
mods and Ofgem
approve

Ofgem make licence
modifications

DCC procure a central
registration service

ROLES
DCC and Industry
implement reforms

DCC undertake market
assurance

DCC execute Transition
Scheme

Ofgem monitor and
take go-live decision

PHASE 5

Monitor

and
Evaluate
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4 Design Baseline 4*

(for illustration only) | & industrial Strategy
) 4

4.1 E2E Switching
Arrangements Design

4.1.1 DLS Design
Assumptions

4.2 CRS Design*

4.2.1 CRS Detailed
Design

4.2.2. CRS Non-
Functional
Requirements

4.2.3 CRS Service
Management
Requirements

4.2.4 CRS Delivery
HELS

4.2.5 Security Section
of tender pack(s)

Design

4.1.8 Policy Detailed

11T

4.3.7 Sl Procurement

Specification

4.4 Regulation Design*

4.4.1 E2E Regulation
Structure & Design
Standard

4.4.2 Transitional
Regulation
Requirements

4.4.3 REC Shell /
Structure

4.4.4 Approach to REC
Body Selection /
Procurement

4.4.5 Specification of
REC Body /
Administrator

4.4.6 Approach to Legal
Drafting Procurement

4.4.7 Specification for
legal support /
procurement

448 Programme
Board paper with
procurement

recomr ion

— 1. Ofgem owned, Ofgem led no
substantive DCC involvement
e.g. regulatory products

[ 2. ofgem owned, Ofgem led,
substantive DCC contribution.

3. Ofgem owned, DCC led.
4. DCC owned, DCC led e.g.
procurement products

* indicates a “wrapper”

product for the sub-products
listed
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Ofgem Senior Management Switching
Team Programme
Delegated authority 1Major escalated issues Steering
and budget i | Group
SRO, advised by Ofgem Programme Board
Switching P I—
Programme
H Report
D((:Ilvery Programme Technical
rup Management Design
& PMO Authority

Design Alignment
(TDA & DIAT)

Report & Inform Blueprint only

Monitor product delivery
Management & Co-ordination

Ofgem Design and Impact Assessment Team

Design Alignment & Approval

Commercial Detailed Switching CRS Design Switching Delivery Switching Regulation
Continued commercial Arrangements Design

development/monitoring work Product Product Product Product
(separate from DLS) specific specific specific specific

user fora user fora user fora user fora




Making a positive difference partment fOt‘
Ofgem for energy consumers Q&A

Business, Energy
& Industrial Strategy

v

Welcome any questions on the
SOC, RFI, DLS Phase or next steps
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Ofgem is the Office of Gas and Electricity Markets.

Our priority is to protect and to make a positive
difference for all energy consumers. We work to
promote value for money, security of supply and
sustainability for present and future generations.
We do this through the supervision and
development of markets, regulation and the
delivery of government schemes.

We work effectively with, but independently

of, government, the energy industry and other
stakeholders. We do so within a legal framework
determined by the UK government and the
European Union.

www.ofgem.gov.uk




