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The objective of the Switching Programme is to improve customers'
experience of switching, leading to greater engagement in the retail
energy market

* We want to achieve this by designing and implementing a Central
Registration Service and a new switching process that is reliable, fast
and cost-effective

* We expect that this will build consumer confidence and facilitate
competition, delivering better outcomes for consumers




ofgem i L
9 Switching Programme scope
. - .

In scope Out of scope

* All parts of the switching process from the point whena || * Customer acquisition activities eg marketing
consumer enters into a contract with a new supplier,
until they have received a closing bill from their old
supplier and an opening bill from their new supplier or
have exercised any right to cool-off, cancel the contract

and return to the previous supplier » Transmission connected customers

* How suppliers bill customers

* Developing enduring security key arrangements

* Reform the switching process for all domestic and non- « Ofgem’s review of objections

domestic customers (unless specified)
* Ofgem’s Priority Services Register review
* Harmonising the gas and electricity processes
* Industry code consolidation
* Developing the CRS
* Centralising electricity Data Processing and Data
* Changes to regulatory framework Aggregation

* Define and identify a transition and implementation
scheme

* Implementing the CRS and changes to relevant industry
parties’ systems

* Consumer awareness campaign




ofgem s o
9 Switching Programme phases

PHASE 1 PHASE 2 PHASE 3 PHASE 4 v PHASE 5

Design, Build

/ and Test /

Detailed Level

Blueprint / Specification /

ACTIVITY ACTIVITY ACTIVITY ACTIVITY
* Define new market * Define in detail how * Changes made to * Systems designed,
arrangements in a reforms will work codes and licences built and tested.
Target Operating
Model (TOM) including * Draft modifications to * Central Registration * Transition scheme

Delivery Strategy codes and licences Service procured executed

« Consultation and ¢ Consultation and Monitor

Decision (with IA) on

Decision (with 1A) on N and
preferred outcome SCR Direction and
licence mods Evaluate
ROLES ROLES ROLES ROLES
* Workgroups led by * Industry Code * Industry raise code * DCC and Industry
Ofgem Administrators and mods and Ofgem implement reforms
Ofgem led workgroups approve
* Industry and * DCC undertake market
consumer reps to * Industry and * Ofgem make licence assurance
support workgroup consumer reps modifications -
option analysis continue to support * DCCexecute Transition
. workgroups * DCC procure a central Scheme
* Industry to provide registration service .
data for IA * Industry to provide *+ Ofgem monitor and

data for IA take go-live decision
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*Workgroups: Ofgem-led
and chaired
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RFI Consultation Decision
C ) ) C ) J C ) )
Informs Informs Informs
Complete Blueprint Consult on
. Design Design and update IA Design preferred Design
Blueprint development Baseline 1 o Pt el Baseline 2 policy Baseline 3
position positions
Baseline 1 Baseline 2 Baseline 3
* Requires sufficient detail for industry to be able * Requires output from all Workstreams * Updated to reflect consultation
to provide costs/feedback on Business Processes * Policy position updated based on responses, any further updates to the
and solution architecture options outcome of RFI IA and any further policy development

* Key policy options will be described with
preference where possible

* |t will have an early view on delivery strategy
outputs for implementation costs

* Assume that detail of regulatory design or price
control/charging mechanism not needed for RFI



Making a positive difference

ofgem

for energy consumers
High level plan to RFI
'

31/1/16 30/4/16 Ofeem Objections ) 31/7/16 31/10/16 31/1/17 31/3/17

] Ofgem PSR ! R e e e ! ! '

! Indicative Policy . Position ! , ' '

! Position ! — ! ! 1 1

1 1 | 1 1 1 1

i . . t — + , ' UL e =t Sl v Aprl7’

Business Process Policy Posmon{ | Management of Objections 1 Augi®é’ 1 Test RFI TestRFI 'ﬂh

1 -1 = | Develdp blueprint scenarios and whth s wi
| : Resolve Polully Positions ! > | ! narrative for RFI |nd¢|stry Irldul;"»lt.ryh&I

: Cooling OFf \:\ & p_dlbhsh publish |

1

Consolidate# Business Process Maps & Dat}a Catalogue

Feb 17’

Design

1
Consumler switching

\

baseline
1

T
witching Sgenario
Packag{: 2

ICRS User

xN Life Cycles, Ei
. .

1
| 8\ MP nquiries & >
Reporting |

1
1

: Operationai Requirements Policy Issue Papers*

1 1 1

I

T
1
1
1
1
1
I Note: 2 month
1

1 1
I 1
*Dates subjectto 1 Amend : contingency window :
DCC planning and Analyse & Prepare Operational Requiremeijts, incl. > ORsfor 1 i planned as risk I
mobilisation : :Defmmon of Next Day Switching ! Policy 4 : mitigation. :
1 1 : : : Currently unknown :
1 1 .
! Solution Architecture* ul 16 ! ! when this !
u T . H
! lvse & ! list of Opti Assess Optiolhs and Select 1 coml:(lngency will be 1
: Analyse Prepalre Long-list of Options Preferred Model : _e_vc_) _e_. ________ :
1 1 1
1 1 \ 1 1
S 1 | Reft 1
Delivery Strategy . Refine H
T N | delivery Refine Delivery 16’/
Prepare high level delivery stra‘egy options strat:egy Strategy Opti{ans /
1 from from Shortlist /
! 4 longllis L /
. ! b H /
Regulatbry Design ' '
CRS/swijtching business rules |

Registration ::-)nd switching governance

0 Business Rules

16’

, framewor

W

Match Regs Frarhework

Commercﬁal Workstream (excluding Priq'e dpntroli

Procurement Framework Principles

%’




ofgem iz Contact us

Switchingprogramme@ofgem.gov.uk

https://www.ofgem.gov.uk/electricity/retail-market/market-review-and-
reform/smarter-markets-programme/switching-programme




