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Introduction 

•  The RAASP (Retrospective Adjustments for Assets & Supply Points) and 
Unique Sites desktop validation exercise presented at the PNSG on 3rd 
August recommended that the RAASP design phase is facilitated by a series 
of industry workshops 

•  The workshops are intended to provide an opportunity for dialogue between 
Xoserve and Users during the design phase and enable external 
stakeholders to gain clarity on the scenarios catered for within Xoserve’s 
design 

•  This deck outlines Xoserve’s design plan including a proposed industry 
workshop schedule 

•  The deck also sets out what is needed from Users (in preparation for and 
during the workshops)  
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Workshop 1 
 

Timing 
•  w/c 21st September 
 

Content  
•  High level playback of full 

RAASP scope 
•  Meter Removal scenario 

walkthroughs (A PoC to 
validate the overall plan) 

Workshop 2 
 

Timing 
•  Mid October 

Content 
•  Meter Fix scenario 

walkthroughs 
•  Corrector Fix scenario 

walkthroughs 

Workshop 3 
 

Timing 
•  End of October 

Content 
•  Meter Exchange scenario 

walkthroughs 
•  Corrector Exchange 

scenario walkthroughs 
 

Workshop 4 
 

Timing 
•  Mid November 

Content 
•  Amendments scenario 

walkthroughs 
•  Line in the Sand (LIS) 

scenario walkthroughs 
•  Rejection Codes 

 

Workshop 5 
 

Timing 
•  End of November 

 
Content 

•  Contingency workshop 
•  Parked / open items from 

previous workshops 
 

•  The design plan for RAASP (including a proposed industry workshop schedule) is outlined below 

•  The first Xoserve design activity within the plan is a high level assessment of the full RAASP scope and a deep dive review of a high 
complexity topic area (meter removal scenarios). The outcome of this exercise will be used to validate the full workshop schedule and overall 
design timelines 

•  This approach will also be used for the first industry workshop (hence indicative dates for later workshops) 

•  The proposed topic areas for each industry session replicates the schedule of deep dive workshops which Xoserve will conduct. A contingency 
industry workshop has also been planned to accommodate any parked or open items from previous workshops 

Dependent on  
Design Phase Progress 



Requirements of industry 

•  Familiarisation with Retrospective Updates BRD in advance of the 
industry sessions to ensure a working knowledge of the approved 
requirements 

•  Submission of RAASP related questions / queries via established 
channels in advance of workshops to assist Xoserve in making 
appropriate preparations 

 
•  Consistent attendance and active participation at the industry 

workshops by design teams / functional experts 

•  Efficient use of the workshop time i.e. maintaining focus on the primary 
topic of the workshop / not using the time for discussions unrelated to 
RAASP 


