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Action and Progress

e POB Action 07.11.14

— Draft topic frameworks

— Affirm Ofgem’s Conclusions

e Progress made since then

— Deconstruction and review of Conclusions
— Consolidation of initial POB view of Deliverables

— Consideration of how to give effect to Conclusions

XOserve
L]

respect ) commitment ) teamwork




e Suite of topic papers

Charging and Invoicing
Constitutional Documents
Customer Contracts
Funding and Financing
Planning and Budgeting
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Outcomes

e Conclusions

— Output validated by Ofgem

e Giving Effect to Conclusions
— What must be achieved
— Options for how to achieve

— What matters require resolution
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Next Steps

e Publish papers to support development of Programme

Target Model options
Deliverables
Scope of Workgroups

Basis for stakeholder engagement
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