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§  To	
  outline	
  the	
  purpose	
  and	
  objec3ves	
  of	
  having	
  a	
  Market	
  Trials	
  Working	
  Group	
  (MTWG)	
  

§  To	
  show	
  how	
  the	
  MTWG	
  fits	
  into	
  the	
  UK	
  LINK	
  Programme	
  and	
  wider	
  business	
  

§  To	
  outline	
  the	
  key	
  roles	
  and	
  responsibili3es	
  of	
  the	
  MTWG	
  and	
  convey	
  what	
  is	
  expected	
  from	
  the	
  
individuals	
  who	
  will	
  perform	
  those	
  roles	
  

§  To	
  outline	
  the	
  ac3vi3es	
  the	
  MTWG	
  will	
  be	
  involved	
  in	
  

§  To	
  outline	
  the	
  governance	
  of	
  the	
  MTWG	
  

§  To	
  ar3culate	
  the	
  mechanism	
  for	
  monitoring	
  the	
  effec3veness	
  of	
  the	
  MTWG	
  

§  To	
  outline	
  the	
  selec3on	
  criteria	
  and	
  approach	
  for	
  appoin3ng	
  the	
  MTWG	
  

§  To	
  be	
  used	
  to	
  communicate	
  all	
  of	
  the	
  above	
  to	
  the	
  wider	
  Programme	
  and	
  Market	
  Trials	
  par3cipants	
  

Purpose of this Document 
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Executive Summary 

	
  

Why	
  do	
  we	
  need	
  a	
  
Market	
  Trials	
  Working	
  

Group?	
  

§  The	
  MTWG	
  provides	
  an	
  opportunity	
  for	
  Xoserve	
  and	
  industry	
  par3cipants	
  to	
  discuss	
  the	
  approach,	
  
content	
  and	
  responsibili3es	
  of	
  Market	
  Trials	
  as	
  all	
  par3cipants	
  prepare	
  to	
  undertake	
  joint	
  tes3ng	
  in	
  
readiness	
  for	
  1/10/15	
  delivery	
  

§  The	
  UK	
  LINK	
  Programme	
  needs	
  support	
  from	
  external	
  stakeholders	
  to	
  provide	
  informa3on	
  and	
  to	
  
support	
  Market	
  Trials	
  approach	
  

§  The	
  Programme	
  needs	
  to	
  ensure	
  they	
  understand	
  what	
  success	
  looks	
  like	
  for	
  the	
  shipper	
  community	
  	
  

§  The	
  shippers	
  need	
  to	
  understand	
  any	
  constraints	
  around	
  	
  market	
  trials	
  tes3ng	
  and	
  be	
  prepared	
  for	
  them.	
  

How	
  will	
  we	
  implement	
  
the	
  Market	
  Trials	
  
Working	
  Group?	
  

§  The	
  MTWG	
  will	
  be	
  a	
  ‘virtual	
  team’	
  of	
  interested	
  par3es	
  selected	
  from	
  across	
  all	
  business	
  areas,	
  who	
  will	
  
act	
  as	
  the	
  link	
  between	
  their	
  business	
  area	
  and	
  the	
  Programme	
  

When	
  do	
  we	
  need	
  the	
  
Market	
  Trials	
  Working	
  

Group?	
  

§  Market	
  Trials	
  approach	
  will	
  be	
  developed	
  during	
  Qtr4	
  2014,	
  to	
  establish	
  and	
  document	
  a	
  Market	
  
Connec3vity	
  and	
  Trials	
  Approach	
  document	
  that	
  can	
  be	
  circulated	
  as	
  planned	
  in	
  Qtr1	
  2015	
  

§  Mee3ngs	
  will	
  be	
  scheduled	
  to	
  take	
  place	
  regularly,	
  aligned	
  to	
  meet	
  key	
  programme	
  deliverables.	
  These	
  
will	
  alternate	
  between	
  face	
  to	
  face	
  mee3ngs	
  and	
  telephone	
  conferences.	
  

What	
  are	
  the	
  Cri;cal	
  
Success	
  Factors?	
  

§  Agreed,	
  supported	
  and	
  resourced	
  approach	
  that	
  is	
  defined	
  in	
  a	
  3mely	
  manner	
  to	
  enable	
  all	
  organisa3ons	
  
to	
  prepare	
  to	
  par3cipate	
  



 
 

 

 

§  The	
  MTWG	
  will	
  comprise	
  an	
  extended	
  team	
  of	
  influen3al	
  	
  and	
  knowledgeable	
  individuals	
  from	
  across	
  
the	
  external	
  stakeholder	
  community	
  as	
  well	
  as	
  a	
  representa3on	
  of	
  par3es	
  from	
  Xoserve	
  &	
  Wipro	
  

§  The	
  MTWG	
  will	
  provide	
  informa3on	
  and	
  insight	
  from	
  an	
  external	
  perspec3ve,	
  represen3ng	
  the	
  wider	
  
external	
  stakeholder	
  group.	
  

§  The	
  MTWG	
  will	
  	
  help	
  Xoserve	
  shape	
  the	
  Market	
  Trials	
  approach	
  and	
  plan	
  by	
  providing	
  awareness	
  of	
  
our	
  customers’	
  organisa3ons.	
  

§  The	
  MTWG	
  will	
  promote	
  the	
  Programme,	
  assis3ng	
  in	
  delivery	
  of	
  consistent	
  key	
  messages.	
  

§  The	
  MTWG	
  will	
  feed	
  back	
  any	
  concerns	
  or	
  ques3ons	
  from	
  their	
  organisa3ons	
  about	
  the	
  Market	
  Trials	
  
to	
  the	
  Tes3ng	
  team.	
  

	
  
Overview and purpose of the Market Trials 

Working Group 
	
  



MTWG External Representative – Role Description  

Responsibili;es	
  and	
  Key	
  Ac;vi;es	
  
§  AZends	
  MTWG	
  mee3ngs	
  
§  Supports	
  Market	
  Trials	
  phase	
  of	
  tes3ng	
  	
  by	
  providing	
  relevant	
  input	
  into:	
  

–  Key	
  concerns	
  for	
  Shipper	
  organisa3ons	
  
–  Feedback	
  on	
  tes3ng	
  approach	
  
–  MT	
  Test	
  schedule	
  and	
  priori3sa3on	
  
–  Business	
  readiness	
  :	
  Xoserve	
  gaining	
  an	
  insight	
  

	
  

Experience	
  /	
  Competency	
  Required	
   Number	
  of	
  people	
  
required	
  

Time	
  required	
  from	
  each	
  person	
  

AZendees	
  likely	
  to	
  change	
  	
  across	
  	
  the	
  mee3ng	
  
schedule,	
  dependant	
  on	
  	
  agenda	
  items.	
  

2	
  per	
  nominated	
  Shipper	
   • AZendance	
  at	
  monthly	
  	
  MTWG	
  mee3ngs	
  	
  
• AZendance	
  at	
  selected	
  workshops	
  
• Progress	
  updates	
  


