Paper for UNCC – Following Non Approval at UK Link Committee of UK Link Programme Products.
Summary
The Transporters have engaged the UK Link Committee for the approval of the file formats for UK Link Programme (UKLP) – including the Nexus Requirements.  A significant number of products have been approved through this process, but four matters require referral to the UNCC.
UNCC are asked to approve the products listed.  If UNCC do not approve these products, the UK Link Implementation Date of 1st October 2015 cannot be met.
Introduction and Background
As part of the UK Link Programme (UKLP) – including the Nexus Requirements – Transporters have provided the new and revised products to the UK Link Committee for approval.

The products – which include revised records, file formats and file hierarchies – were issued in three phases and accordingly a representation period was provided in order for Users to provide comments, followed by a walkthrough on a product by product basis, leading to eventual discussion and decision at the UK Link Committee.  Where Users deferred a decision or rejected a file format, a hierarchy or a record, a further walkthrough of such outstanding products was undertaken, and further approval sought at the 11th December 2014 meeting of the UK Link Committee.
At the 11th December meeting consensus could not be reached by the UK Link Committee Members on the following products:
· Records associated with the Network Operator Change Notification (*.STN) File

· Records associated with the iGT Unregistered Site Notification to Shipper (*.SWN) File
· Records associated with the Retrospective Adjustment File and Response (*.RTO / *.RTR) File
· Treatment of Confirmation Reference Number

Decision requested of UNCC

These products are highlighted to the UNCC now for a decision as the matters discussed in this paper have been debated on a number of occasions at UK Link Committees and supporting meetings.  UNCC are asked for direction to implement the changes as proposed by Transporters.

It is important that UNCC consider these products now and direct so that Users and Xoserve can continue with project activities with a greater degree of certainty regarding these file formats.

UNCC are asked to note that the Programme has progressed beyond the design phase in order to meet the 1st October 2015 date.  The Programme contend that the products are fit for purpose and cannot accommodate any redesign to accommodate rejection of these products and meet the Project Nexus Implementation Date.  If UNCC do not accept these products it is presumed that this indicates that Users are unable to meet the existing Project Nexus Implementation Date with the current design.
UNCC are asked to note that some further products have been re-issued to UK Link Committee for approval and that these products are being debated at an extraordinary UK Link Committee on 23rd December 2014.  Should a consensus view not be obtained on these products these may be referred to UNCC in January 2015.

UNCC are asked to approve the products listed.

Summary of Debate leading to Direction by UNCC

Further detail with respect to the debate that has been had within UK Link Committee and the associated walkthrough meetings is provided in the Appendix should UNCC members require further context.

Records associated with the Network Operator Change Notification (*.STN) File

Rather than specific concerns related to the file formats, some Users were concerned that this system process will be used for GT to iGT transfers.  This would impact User systems where validation of the MPRN range is undertaken to determine whether it is an iGT meter point.  Noting this, Transporters have confirmed that this solution will not be used in such instances.
No specific issues have been raised that are outstanding with respect to the U76 and U79 records.

Noting the above action, UNCC are asked to approve the relevant products.

Records associated with the iGT Unregistered Site Notification to Shipper (*.SWN) File
Rather than specific concerns related to the file formats, some Users were concerned that they will receive a notification that will initiate a confirmation for an iGT meter point into their portfolio.  Transporters have indicated that the timescale is a parameterised value, and propose that this timescale is referred to the Project Nexus Workgroup for them to determine the relevant timescale that will allow Users to assess such notifications.
No specific issues have been raised that are outstanding with respect to the C52 records.

Noting the above, UNCC are asked to approve the relevant products.

Records associated with the Retrospective Adjustment File and Response (*.RTO / *.RTR) File
Some Users have rejected this file as they consider that the Transporters should identify a retrospective adjustment is necessary from existing Meter Information Notifications and Meter Information Update Notifications.  Transporters have indicated that they consider an explicit instruction is required in order to request deletion of data that Users have previously provided. Some, but not all, Users do not support this view.  The design of the formats is that this is provided by virtue of the distinct file extension.
UNCC are asked to approve the relevant products.

Confirmation Reference Number

The design has extended the field length to 10 characters and changed the domain from numeric to text.  This was to cover the extended types of Meter Points that would be included within the UK Link system to meet the Nexus requirements.

Users have expressed concerns regarding the impacts of this change to their systems.  This field appears on a significant proportion of the records in the UK Link file interface.  A paper was circulated to Users that proposed an option for Users to limit the impacts of this change.

Some Users were concerned that the Programme had not fully set out the options that it had considered in the paper.

The programme has undertaken an assessment of alternative options.  Each option has been discounted due to the impact of change given that the Programme has progressed considerably beyond design, and a change to design would mean that 1st October 2015 was not achievable.  
UNCC are asked to approve the Confirmation Reference Number format change.

Appendix A:  Debate on topics leading to Non Approval

Records associated with the Network Operator Change Notification (*.STN) File Formats.

The purpose of this file is to provide a notification to Users where a Network Operator Identity is changed.  This process is intended only to be used for a transfer of assets from one Small Transporter (iGT) to another iGT.

In not approving these products (the U76 and U79 records), Users were concerned that this process might be used by the Transporter Agency to notify Users of a transfer of assets from Small Transporters (iGT) to Large Transporters (DN), and vice versa.  Previously, Users have indicated that transfer between the iGT and the DN regimes would cause issues due to User validations of the Meter Point Reference Range to denote whether it was an iGT or DN Network.  Noting these concerns, Xoserve had previously indicated that in instances such asset transfers between iGTs and DNs would be managed as a manual process by the Transporter Agency on behalf of the Transporters – and the relevant receiving Transporter would be required to instruct the Transporter Agency to perform such activities as Meter Point Creation and notification to the relevant Users.
Transporters provided a briefing note to Users on 10th December confirming this approach.  Users indicated that they had not had opportunity to review this document so would not approve the flow on this basis.  Users also requested the Transporters document the iGT to DN process.  It was agreed to do so – but indicated that they would be unable to do so in advance of the UNCC meeting.
The briefing note is attached for reference: 
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No specific matters were raised with respect to the file format.

Noting the above further action to document the separate process which does not impact the record format approval, UNCC are asked to approve the records in the STN file.

Records associated with the iGT Unregistered Site Notification to Shipper (*.SWN) File Formats.

The purpose of this file is to provide notification to Users that where an iGT has indicated to the Transporter Agency that a Meter Point was created on behalf of a User and that this Meter Point is capable of flowing gas – by virtue of a meter having been fitted – that a User must register this Meter Point into their portfolio.

The trigger for this file to a User is set out in the Business Requirements Definition for Project Nexus iGT Agency Services, baselined version 3.0, as:

8.8.2  Where asset installation details are received by Xoserve for a IGTS Supply Meter Point and no Shipper registration has been received within [15 calendar days] of the asset installation, then Xoserve shall issue a pre-notification to the Shipper (as per the latest details provided by the iGT) that they will be confirmed as the Shipper for the IGTS Supply Point
Based upon the current parameters planned to be set at Project Nexus Go Live Date Users will receive the notification 15 days from the Meter Installation Date.  iGTs must provide notification to Users of the Meter Installation 14 days after the installation.  As such Users may receive the notification of the Meter Installation and the Shipper Warning Notification in quick succession.

Where a User fails to act upon the Shipper Warning Notification the Meter Point shall be confirmed into that User’s portfolio 30 days after the Meter Installation Date.  This matter is set out in Business Requirements Definition for Project Nexus iGT Agency Services, baselined version 3.0 in section 8.8.4.
8.8.4  Where the iGT has not advised Xoserve of an outstanding Shipper query (regarding the pre-notification issued above) for a IGTS Supply Point, and there is still an outstanding Shipper registration [30 calendar days] after the asset installation, then the IGTS Supply Point shall be confirmed by Xoserve on behalf of the Shipper with effect from the meter installation date
Users highlighted that they would expect that the SWN file would be triggered from the receipt of the Meter Notification receipt, rather than the Meter Installation date.
Transporters have indicated that the parameterised value could be amended to provide Users an opportunity to investigate.  This would need to be tabled at the Project Nexus Workgroup to amend the parameterised value.
No specific matters were raised with respect to the file format.

Noting the above the undertaking to discuss the amended parameterised value with Project Nexus workgroup which does not impact the record format approval, UNCC are asked to approve the records in the STN file.

Records associated with the Retrospective Adjustment File and Response (*.RTO / *.RTR) File
The purpose of this file is to enable Users to provide notification to Transporters that they wish to update asset data where the User has provided a subsequent transaction that precludes its update using the existing RGMA transactions.  Such subsequent transactions could include the User identifying that an asset transaction previously provided was incorrect and that readings have been provided for this incorrect asset and therefore asset details need to be corrected and the readings resubmitted accordingly.  

The specific issue cited that precluded approval of the format was that Users wish to retrospective adjustment transactions in the current JOB / UPD formats rather than in this revised RTR format.  In doing so, Users would not need to reformat these transactions and could pass all transactions to Transporters without validation to determine whether this would trigger a retrospective adjustment.  Users consider that there is no need to distinctly flag such transactions.  Transporters consider that it is imperative that these transactions are flagged explicitly by Users so as to provide the relevant confirmation to delete data that Users have provided to Transporters previously.
UNCC are asked to approve the relevant products.

Confirmation Reference Number

Following implementation of UKLP UK Link Systems will incorporate additional meter points within the system, such as:

· Meter points currently known as ‘Unique Sites’ (e.g. those that are NTS direct connects, sites that have shared supply arrangements, those that by virtue of scale of the site are precluded from being on UKL)
· iGT Network Meter Points

As a result of incorporation of these meter points, specifically Unique Sites, Transporters have proposed that the structure of Confirmation Reference Number is amended from a numeric value with a length of 9 characters to a 10 character text field.

As a result of debates raised within UK Link Committee and walkthrough meetings, Transporters documented the position with respect to Confirmation Reference Number.  This document also set out the intended to treatment of this field to assist Users in assessing potential options within their solutions should they not wish to make the database changes.
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In the UK Link Committee on 11th December Users were unwilling to approve the approach proposed as they felt that Transporters had not communicated the options that had been considered and eliminated.  
The following presentation sets out the requirement that the programme is building towards and highlights where within the programme lifecycle that the UK Link Programme is.  This advanced stage of the project effectively precludes a fundamental change of this nature given the level of design concluded and the testing conducted.
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UNCC are asked to approve the Confirmation Reference Number format change.
_1480236928.doc
Treatment of ‘Confirmation Reference’ Number (CRN) in UK Link Systems following UKLP (including Nexus Requirements).

Summary:

Users are asked to approve the Reserve Extended Values for Unique Sites, and confirm that this provides a workable solution for handling the file format changes related to Confirmation Reference Number (CRN) introduced through Project Nexus. 

Background:


The UK Link Programme will deliver a UK Link System that reflects the industry requirements gathered through the Project Nexus Requirement Definition activity.


One requirement that was defined within the Supply Point Register Business Principles document was to “Systematise processes that are currently managed outside of the core system, e.g. Unique Sites and Primes and Subs” (IRR Ref 13.27).


Unique Sites are currently classified as such due to the complexity of their arrangements (e.g. Shared Supply Meter Point arrangements) or by virtue of scale.  As a result of including Unique Sites there will be changes required to the existing processes to accommodate these sites, but notably the UK Link data model.  The corollary is that file formats will have a number of fields extended to take account of this, for example AQ values move to a maximum length of 15 characters.

UKLP Design for Confirmation Reference Number

As part of the requirement to incorporate Unique Sites into UK Link the Confirmation Reference data item is amended from nine numeric characters to a 10 character text field. 

Details of the data item are shown below in figure 1 

Figure 1: Confirmation Reference Number Data Item 


		Technical Field Name

		Domain

		Length



		SUPPLY_POINT_CONFIRMATION_REFERENCE

		TEXT

		10





This format applies to all records within which the SUPPLY_POINT_CONFIRMATION_REFERENCE field is present irrespective of whether the data is for a unique site or non-unique site. 

The design specifically allows the existing Logical Meter Number to be incorporated into this data item.  For sites over a certain size currently within UK Link (i.e. sites which are mandated to be Daily Metered (DM) by virtue of their annual quantity consumption (AQ)) the Confirmation Reference and the Logical Meter Number are the same value.


Unique Sites do not specifically have a ‘Confirmation Reference’ Number in the Unique Site system.  The Logical Meter Number has the same traits as a Confirmation Reference – i.e. when an alternative Shipper confirms the Site the Logical Meter Number is incremented.

Logical Meter Numbers are currently constructed in the following manner:


VLDMC / NTS Direct Connect:  ATVLDMCnnn

LDZ Connect:  ATRTSnnnnn

nnn / nnnnn – represents separate sequential incrementing number range.


As a result of the above, it was decided that the Logical Meter Number and Confirmation Reference Number effectively served the same purpose and therefore retention of two data items that perform the same function was logically not correct.

The solution set out in the UK Link File Formats is that the Confirmation Reference Number now becomes a 10 character text field to incorporate the Logical Meter Number. 


Figure 2 provides examples of how the CRN field will appear in the U06 file for the following types of site:


· NTS sites

· LDZ Telemetered sites


· All other sites


The figure also details the rules governing how the CRN field will be populated for each type of site.

Figure 2: Worked examples of how the CRN will appear in the U06 File

		Site Type

		Format within U06 File

		Rules



		NTS sites

		“U06”,”ATVLDMC123”,

		· NTS sites will contain 10 characters within the CRN field

· The first 7 characters will be ATVLDMC



		LDZ Telemetered  



		“U06”,”ATRTS12345”,

		· LDZ telemetered sites will contain 10 characters within the CRN field

· The first 5 characters will be ATRTS



		All other sites

		“U06”,”198765432”,

		· All sites other than NTS and LDZ telemetered will contain 9 characters within the CRN field






Challenges by Users through the UK Link Committee Representation Process

Users have highlighted that changing the domain and length of the CRN field will have a significant impact on their systems given the number of interfaces in which Confirmation Reference exists.

A number of Users do not plan to reflect the requirement to incorporate sites currently dealt with as “Unique Sites” within their ‘main’ systems therefore do not have a requirement (other than in order to receive and process the changed file formats).

As such, a number of Users have requested that this aspect of the design is revisited with respect to the file interfaces.

Investigation by Xoserve into alternative Design Solutions


Xoserve has assessed changing the data structure to revert Confirmation Reference Number to a nine character numeric field. This option would require a further change to the data model as the LMN will need to be held separately, and will need to be provisioned in an alternative manner.  


In order to maintain the Project Nexus Implementation Date Xoserve has progressed build and test activities following the conclusion of design (and during the file format consultation process). Confirmation Reference Number is a fundamental data item that is used by many processes within the UK Link Design and as such to incorporate the alternative design option described above would require significant design rework would accordingly impact the October 15 implementation date.  


Proposal within UK Link Committee (Pre-UKLC) File Format Walkthrough – 

Reserve Extended Values for Unique Sites

During a discussion at the Pre-UKLC walkthrough Users sought assurances that the 10th character within the CRN field (SUPPLY_POINT_CONFIRMATION_REFERENCE) would be utilised exclusively for Unique Sites as this would help manage the impacts to their systems. 

Xoserve can confirm that the SUPPLY_POINT_CONFIRMATION_REFERENCE will be populated as per the rules defined in Figure 2.

Xoserve proposes that these rules are incorporated into the UK Link Overview Manual. Any changes to the rules would require agreement via UK Link Committee with a satisfactory notice period.  It is assumed that the notice would be in line with system change notice periods – i.e. currently six months. 
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*

The following requirement was outlined in the “Business Principles for Supply Point Register Xoserve Project Nexus” document submitted to PNUNC in 2011:

		Aspiration for “minimal change to File Formats”



		“Systematise processes that are currently managed outside of the core system, e.g. Unique Sites, Prime & Subs etc.”



		“There is an aspiration for all gas meter points to be held and maintained on one central Supply Point Register



8.2.1 Potential for the GTs Supply Point Register to hold the relevant details of all gas meter points. This may include (each category of site would be dependent on cost/benefit analysis);

		iGT sites (CSEPs)

		LPG sites

		Unique Sites



The requirement







*

Principles of the design:

		Meets the aspiration for minimal change to File Formats;

		Was based on analysis of LMN and Confirmation Reference, and they perform the same functional role;

		Meets the Industry requirement for a single service provision, i.e. incorporating unique sites and CSEPS.







Summary of the design:

		One field to cater for both Confirmation Reference Number and LMN:

		Confirmation Reference Number will be numeric, 9 characters

		LMN will be Alpha Numeric text, 10 characters

		Direct one to one mapping of LMN / CNR within AMT Marketflow, SAP PO and SAP IS-U applications



Current design







*

		By the release of Phase 1 files formats on the 30th September the Programme had substantially finalised design, with completion of core design deliverables such as functional and technical specifications. 



		Given the UK Link Programme are currently running a number of phases in parallel, any change in the CRN design at this point would result in the following rework:



Where Xoserve are in the Programme

		As the Programme is completing the first Phase of System Integration Testing this week (w/c 15th Dec), it is unable to incorporate any significant functional change and achieve the go-live date of October 2015.



		Phase		Impact

		Design		Impacts to over 50% of interfaces
Update to models, File Formats, Functional Spec’s, Technical Spec’s, Config Rationale Doc’s, ISD’s, Marketflow Catalogue

		Build		Amendments to AMT Marketflow, SAP PO and potentially SAP IS-U

		Test 
(System Test)		Amendments to test scripts 
Re-execution of ST
Re-test in UAT

		Test 
(System Integration Test)		Amendments to test scripts 
Re-execution of SIT (business scenarios include shipper transfers) 
Re-test in UAT
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File format - STN Network Operator Change Notification - supporting explanation 


File format (STN) has been created to satisfy the requirements set out in the Business Requirements Definition for Project Nexus iGT Agency Services, baselined version 3.0, which contains the following requirements:


8.3.2 An iGT Licence can transfer between iGTs (mergers, de-mergers, acquisitions etc)


8.3.3 CSEPs can transfer between iGT Licence holders

Within the Distribution Workgroup there has been an issue - 0052 (raised 18 December 2012):


3. Issues


3.1. New Issues


3.1.1. Transfer of Assets - ISS 0052


It was agreed to review the Transfer of Assets between Transporters in the New Year and raise a medium priority issue.

This issue was raised following the adoption of a CSEP by a Distribution Network. As the first (and so far only) occurrence, there were some process difficulties associated with the adoption.


This issue (0052) was not resolved in time for inclusion within the industry Nexus requirements and so the file format (STN) does support (and it not intended to support) any requirements from issue 0052. As recognised within the action that closed the issue (presented at the 27 November 2014 meeting) a post Project Nexus solution is still being addressed – extract from minutes:

1.2. Actions


0602: Xoserve to provide a selection of options for the future management of MPRN and Network related information where transfer of assets are concerned for all parties to consider in due course.


Update: HCh confirmed that Xoserve would offer a coordination role, and centrally manage all activities to assist with the transfer of assets between now and Project Nexus implementation. She confirmed that the post Project Nexus solution is still being addressed and will be defined in due course. 


CB was keen to engage with Transporters and Xoserve to feed into the process and to ensure there were assurances that the process would not be detrimental for shippers. The Workgroup briefly considered the process, how best to engage parties involved and the best forum for parties to discuss further. The interim process proposed was considered a non-code issue and although organisations are well represented at the Distribution Workgroup, that this wouldn’t be the appropriate forum for discussing the process. The Workgroup considered the likelihood of the process being enacted prior to Project Nexus implementation.


CW assured parties that DNs are aware of the lessons learned and that Shippers need to be engaged with the process. It was agreed that if the Transporters identify the need to transfer assets they would engage with all affected parties and Xoserve to manage the process on a case-by-case basis.


It was envisaged a modification might be required for the post Nexus regime. Complete.

The file format (STN) to meet the iGT BRD is not related to issue 0052.


