Xoserve Funding Governance and Ownership

Advisory Service Experience / Skill set Definition

* Experience of Transforming a holistic key result area across a business

* Experience of delivering fundamental step change in the performance of an organisation

* Experience of delivering substantial changes to organisation structure and roles, process,
technology, the provision of information etc.

* Experience of the management of a strategic transformation programme, including taking
the programme forward from initiation through delivery to closure.

* Experience of the delivery of new capabilities that will enable the delivery of the desired
outcomes and related benefits for our clients (both internal and external)

* Experience of planning and designing the programme and proactively monitoring its overall
progress, resolving issues and initiating corrective action as appropriate.

* Helping define the programme's governance framework and managing and resolving any
risks and other issues that may arise.

¢ Co-ordinating third-party contributions to the programme

* Managing communications with key stakeholders.

* Good Technical / Sector Skills and Knowledge

* Business management

* Operated at an executive level and experience in embedding news way of working into
operations with board level engagement in a range of organisations.

* Extensive experience of working with third party suppliers, including contract negotiation /
management.

* Involvement in successful bids for transformation programme delivery

* Knowledge and understanding of change agendas in a variety of market sectors



