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Switching Programme

The Programme continues to work towards Industry preparation and readiness for the commencement
of the testing phases.

The Sl testing workgroups continue to be held on a weekly basis with SIT preparation being the
present focus. The Ofgem Testing workgroups continue to be held on a monthly basis.

The data migration solution has been signed off and approved by the Programme Implementation
group. The Sl data migration workgroups continue to be held on a fortnightly basis, these will continue
over the coming months to refine the underlying processes and planning for the varying data migration
requirements.

Landmark have concluded their initial REL data analysis and this will be presented at the Ofgem Data
Working Group on the 20t January.

A number of programme CR’s have been issued for impacts assessment to industry parties. Xoserve
have been assessing and providing feedback via established channels. It is likely that a rise in CR’s
may be seen as we progress through the upcoming programme phases



CSS Consequential

Consequential activities continue to progress against all of our workstreams.

Build activities are ongoing alongside internal SIT. Internal SIT is due to conclude in March prior to
entry to external SIT which commences in April.

Xoserve’s consequential market trials workgroups are continuing as per the schedule released by Jo
Galloway. The workgroup continue to focus on the processes and scenarios to be tested. Xoserve'’s
market trials phase will now commence in June as per the discussions within the market trials
workgroup.

REC consultation is currently underway with a number of schedules out for Industry review. Xoserve
are actively involved in this review and are on track for response with the scheduled deadline.
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Funding status



Funding Timeline
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