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NG TRANSMISSION CHANGE HORIZON PLAN 0 – 2 YEARS (NOVEMBER 2020 – NOVEMBER 2022)

Content: Gas charging Regime 
Mod678A Gemini & UK Link 

Impacts. Changes will be 
implemented in Sept 

PIS
Mid Sept 2020 – Feb 2021

GBC Changes become effective
 01/10/20

             2020                             2021                                                                 2022

P
M

 –
 R

ac
h

el
 A

d
d

is
o

n

G
em

in
i S

u
st

ai
n

G
em

in
i C

u
st

om
er

 E
n

h
an

ce
m

en
ts

U
K 

Li
nk

 C
o

n
se

q
ue

nt
ia

l C
ha

n
ge

s

C
SS

 C
on

s 
C

h
an

ge
 

P
M

  –
 N

ic
ky

 P
a

tm
or

e

100%

Key RAG Status %

Planned Activity 

Potential / Uncertain 

Change Proposal

xxx

Programmes 
& 

Projects 

2020-2022

%

Red = High Risk 

Amber = Medium Risk 

Green = Low Risk 

% = Certainty of Scope  

Star = External User Activity 

xxx

2020 2021 2022

NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov

P
M

 –
 N

ic
ky

 P
a

tm
or

e

NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov

xxx

Content: External test phases March 2021 to Dec 2021

PIS 
26th July – 17th 

Sep’21 

CUT 2nd Nov 20 – 5th Feb 21

System Testing 
25th Jan  – 9th Apr 21

SIT 
29th Mar -

16th Apr’ 21

SUPT 
29th Mar 

- 23rd 
Apr’21 

UAT 
19th Apr -

28th 
May’21

User Trials 
31st May - 

25th 
June’21

OAT PT 
31st May – 
25th June’ 

21

IDR
28th June 

– 23rd 
July’21 
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