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Key Points Discussed

01 The Process

02 SLA’s

03 Shared Drawing Scope

04 Demarcation

05 Sustainability & Review Meetings

06 Contacts & Communication
o7 Escalations
08 Formalisation and Sign off
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Next Steps......

- Targeting another 2 sessions (bi-monthly) to finalise the process and
associated principles.

- Business rules and a proposal to be written up as an output of those
sessions to capture decisions made.

- Decision required from this group as to how that process will be
formalised in the context of OAD
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