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Copies of all papers are available at: https://www.gasgovernance.co.uk/0669/041018
The Workgroup Report is due to be presented at the UNC Modification Panel by 21 March 2019.
1.0 Outline of Modification
Angharad Williams (AW) introduced the Request Modification and explained the review will be considering the Gas Deficit Warning (GDW) and Margins Notice (MN) arrangements.  She provided a walkthrough of the detailed presentation titled 0669R – Review of MN and GDW arrangements provided for the meeting.  
She presented an overview of the MN and GDW definitions before explaining how the Nominated Storage Supply (NSS) assumption is calculated and how the MN is triggered.
In response to a question from Julie Cox (JCx) about whether NG have any discretion over whether to issue a MN, she confirmed that the process is automated.
AW presented the situation leading up to the 01 March 2018 GDW which arose as a result of a number of supply losses.  Following this a lengthy discussion took place.  Workgroup participants comments are summarised below:

· John Costa (JCo) expressed concern that NG had allowed the Linepack to drop to such a low level in the run up to 01 March.  He queried why NG had not triggered a Margins Notice and if the GDW could have been avoided.
· JCx highlighted that IUK was exporting and therefore this supply input should have been a negative value and not a positive value as reported.  Concerns were raised about using published Winter Outlook ranges for daily supply inputs and there was a call to use more real time flow data to amend these figures as appropriate.
· JCo also suggested that NG could show the actions they took by overlaying them on the graph shown on slide 15 (illustration of instantaneous NTS Linepack) as this would help to see when trades were made.  Workgroup participants expressed concern that there was no response to the residual balancing actions taken ahead of the GDW.
· JCo queried whether the staff in the GNCC were new and if there was a training need.  NG responded to clarify that they are the residual balancer and the supply losses were difficult to predict.  It was suggested that the more detailed slides presented to NG Operations Forum would provide the Workgroup with a more thorough explanation.
Another debate took place in relation to the media reaction and reporting and whether it was accurate or exaggerated or even alarmist.  Workgroup participants suggested that it was not clear what the position was when the GDW was raised and what action was required by industry.  Some Workgroup participants repeated the view that the lack of a Margins Notice at an earlier point in the week meant it was difficult to avoid the GDW but the GDW itself worked as expected.  Workgroup participants therefore, disagreed with NG that the GDW could be considered alarmist but acknowledged its reporting had been exaggerated by the Press.
AW concluded her presentation by describing the areas NG intended to review:

· Non-Storage Supply Accuracy

· Gas Report frequency

· Changing the name of Gas Deficit Warning

· Timeliness of National Grid Notifications

The following comments and observations were made in discussion:

Non-Storage Supply Accuracy

Bill Reed (BR) suggested the publication of a daily MN with real time data may be helpful to give industry a better view of the situation.  A traffic light system approach was also muted.
Workgroup participants considered that the NSS needs to be transparent as it is not always understood what figure from the Winter Outlook range was used.  The lack of transparency is also because the NSS assumption used in previous years is not available and historical data is superseded on the MIPI system.
Gas Report Frequency
National Grid can currently only request the Gas Availability Status Report to be produced by the terminal operators via the Oil & Gas Authority (OGA) if here has been a significant supply loss.  Workgroup views were sought on whether this should be requested more frequently.  JCx asked if the Remit Notice could be used as a vehicle to access more information as there is an obligation on all parties to follow the remit process for reporting incidents/supply loses to the market.

Changing the name of Gas Deficit Warning

AW explained that the purpose of a GDW is to convey to GB market participants that they need to provide more gas or reduce demand.  National Grid considers that the term ‘Gas Deficit Warning’ may not adequately reflect this purpose and could be misinterpreted by the public.  Initial thoughts were that the wording aligns with EU definitions (Article 11 of SoS Regulation sets three crisis levels: 1. ‘early warning’, 2. ‘alert’ and 3. ‘emergency’) and therefore should not be reviewed. AW informed the Workgroup that the Modification Panel had considered some alternative names and it was therefore agreed to look again at the options.

JCx reminded the Workgroup of the links between gas and industry and cautioned against a change that might dumb down the warning.  There needs to be a balance in the language between encouraging a response and creating unnecessary alarm.  Workgroup reiterated the need to understand what data NG had available to them for 01 March 2018 in relation to the MN and the GDW.
Timeliness of National Grid Notifications

Opportunities for improvement were considered and the traffic light system used by the Dutch as a daily tracker were suggested.

AW briefly explained the improvements that have already been implemented or are in progress. These included a number of process and system improvements which have been carried out by the GNCC following an internal review. In addition, a series of training and webinars are in development to provide industry guidance on how to use pre-emergency commercial tools.

New Action 1001: National Grid (AW) to provide the link to the Operational Forum slides.
New Action 1002: National Grid (AW) to provide information on the pre-Winter webinar sessions.
New Action 1003: National Grid (AW) to provide more information to explain the supply data available and the balancing actions taken by NG leading up to 01 March 2018.

New Action 1004: Shippers to consult their commercial operations staff about whether a daily Margins Notice position/update (potentially with a traffic light status) would be a useful supplement to the actual Margins Notice.
Post meeting Update provided by National Grid in response to Actions 1001 and 1002

Gas Operational Forum slides detailing the events of 1st March:

https://www.nationalgridgas.com/sites/gas/files/documents/Ops Forum pack March 2018.pdf
 
Winter webinar detailing the pre-emergency commercial tools:

https://players.brightcove.net/867903724001/74b4f6ae-bb3f-4534-beb9-787ad6a0c1a1_default/index.html?videoId=5831481131001 
2.0 Initial Discussion
2.1. Issues and Questions from Panel
None raised.
2.2. Initial Representations
None received.
2.3. Terms of Reference
The standard UNC Workgroup Terms of Reference will apply and is available at https://www.gasgovernance.co.uk/mods
3.0 Next Steps

CS confirmed that the next meeting to be 01 November 2018.
4.0 Any Other Business

None.

5.0 Diary Planning

Further details of planned meetings are available at: https://www.gasgovernance.co.uk/events-calendar/month
Workgroup meetings will take place as follows:
	Time / Date
	Venue
	Workgroup Programme

	10.00, Thursday 01 November 2018
	Radcliffe House, Blenheim Court, Warwick Road, Solihull B91 2AA
	Detail planned agenda items.

· Amended Modification
· Review of outstanding actions
· Development of Request Workgroup Report 




	Action Table (as at 04 October 2018)

	Action Ref
	Meeting Date
	Minute Ref
	Action
	Owner
	Status Update

	1001
	04/10/18
	1.0
	National Grid (AW) to provide the link to the Operational Forum slides.
	National Grid NTS (AW)
	Pending



	1002
	04/10/18
	1.0
	National Grid (AW) to provide information on the pre-Winter webinar sessions.
	National Grid NTS (AW)
	Pending



	1003
	04/10/18
	1.0
	National Grid (AW) to provide more information to explain the supply data available and the balancing actions taken by NG leading up to 01 March 2018.
	National Grid NTS (AW)
	Pending



	1004
	04/10/18
	1.0
	Shippers to consult their commercial operations staff about whether a daily Margins Notice position/update (potentially with a traffic light status) would be a useful supplement to the actual Margins Notice.
	All Shippers
	Pending
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