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DSC Change Proposal
Xoserve Reference Number:  XRN4670
Customers to fill out all of the information in this colour
Xoserve to fill out all of the information in this colour 
 
	Change Title
	[bookmark: _GoBack]Management of a replacement read, where the read provided is identical to that already held in UK Link for the same read date

	Date Raised
	2nd July 2018

	Sponsor Organisation
	Xoserve

	Sponsor Name
	Emma Smith

	Sponsor Contact Details
	Emma.Smith@xoserve.com

	Xoserve Contact Name
	Emma Smith

	Xoserve Contact Details 
	Emma.Smith@xoserve.com

	Change Status
	Proposal / With DSG / Out for Consultation / Voting / Approved or Rejected

	Section A1: Impacted Parties

	Customer Class(es)
	☒ Shipper
☐ National Grid Transmission
☐ Distribution Network Operator
☐ IGT

	Section A2: Proposer Requirements / Final (redlined) Change

	

Originally raised as an Xoserve internal change request, however following assessment it is believed there will be an external impact to solution the issue. Please see attached.
Issue:
Shippers are currently submitting replacement readings, with a reading which is identical to the current read recorded on UK Link, for the same read date. Current validation does not consider this scenario.  The acceptance of these readings is impacting system performance, the generation of Exceptions and the requirement for manual intervention (i.e. exception workaround by Business and IS Ops).  Analysis of the MN09 Exceptions received since 1st June is attached - the Exception is generated where the volume to be replaced is zero, however a number of other exceptions can also be generated. Change includes classes 3 and 4, as system users are unable to replace an actual class 1 or 2 accepted reading.  A new rejection code may also be required to support this process.
The solution to be implemented at the earliest possible date to remove the ongoing recording of unnecessary updates and remove manual workaround effort for exceptions. 
Impact on system performance and data storage, including archiving of unnecessary data.  Creation of unnecessary Exceptions, not limited to MN09


	Proposed Release
	June 2019

	Proposed Consultation Period 
	10WD / 30WD / XXWD Not required

	Section A3: Benefits and Justification 

	Benefit Description
What, if any, are the tangible benefits of introducing this change? 
What, if any, are the intangible benefits of introducing this change?
	Creates exceptions which can take up to 10 minutes to resolve, would remove exception process

	Benefit Realisation 
When are the benefits of the change likely to be realised?
	Immediately following implementation

	Benefit Dependencies 
Please detail any dependencies that would be outside the scope of the change, this could be reliance on another delivery, reliance on some other event that the projects has not got direct control of.
	none

	Section A4: Delivery Sub-Group (DSG) Recommendations 

	






	DSG Recommendation
	Approve / Reject / Defer 

	DSG Recommended Release
	Release X: Feb / Jun / Nov XX or Adhoc DD/MM/YYYY

	Section A5: DSC Consultation  

	Issued
	Yes / No

	Date(s) Issued
	

	Comms Ref(s)
	

	Number of Responses
	

	Section A6: Funding

	Funding Classes 
	☐ Shipper                                                            XX% 
☐ National Grid Transmission                             XX% 
☐ Distribution Network Operator                         XX% 
☐ IGT                                                                   XX%                                                                          

	Service Line(s)
	

	ROM or funding details 
	

	Funding Comments 
	This will be funded by Xoserve as process improvement

	Section A7: DSC Voting Outcome

	Solution Voting 
	☐ Shipper                                      Approve / Reject / NA / Abstain
☐ National Grid Transmission       Approve / Reject / NA / Abstain	
☐ Distribution Network Operator   Approve / Reject / NA / Abstain
☐ IGT                                             Approve / Reject / NA / Abstain 

	Meeting Date 
	XX/XX/XXXX

	Release Date
	Release X: Feb / Jun / Nov XX or Adhoc DD/MM/YYYY or NA

	Overall Outcome 
	Approved for Release X / Rejected 



Please send the completed forms to: box.xoserve.portfoliooffice@xoserve.com
Document Version History
	Version
	Status
	Date
	Author(s)
	Summary of Changes

	0.1
	
	02/07/2018
	E Smith
	Completed CP template



Template Version History
	Version
	Status
	Date
	Author(s)
	Summary of Changes

	2.0 
	Approved
	01/05/18 
	Emma Smith
	Layout and cosmetic changes made following internal review
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Change Request

A Change Request is a Xoserve internal mandate to carry out a change, which will require project management and delivery resources, on a Xoserve operation, asset or internal service.

Change Reference Number:  XRN 4670

Send completed form to: mailto:box.xoserve.portfoliooffice@xoserve.com

		Section 1: Customer Contact Information



		Requester

(Xoserve Employee)

		Name 

		Karen Marklew



		

		Contact Number

		2860



		

		Email Address 

		karen.j.marklew@xoserve.com



		Authorising Manager (Sponsor) M3/E3

M3/E3 email approval required to sponsor the need for this change. 

		Name 

		Dean Johnson



		

		Please attach email approval here: 



		Cost Centre e.g. XSO123

		XS009

		Business Plan Line Item e.g. BP18-012/NS_22

		

		Budget Owner 

		Operational change



		Cost Centre Allocation Guidance: https://xoserve.sharepoint.com/:p:/s/InvestmentPlanning/EZYHdYhFqwhHvJsm9xkQaCkB4kA5et3KhklVeArdgq6dAw?e=sVjeYs



		Indicator of financial scale of change       ☐  < = £50k       ☐   < = £250k    ☐  < = £500k     ☐   > = £500k  



		Section 2: Change Details



		Change Request Title

		Reject a replacement read, where the read provided is identical to that already held in UK Link for the same read date



		Analysis

		☐ Firm Quote for Analysis 

☒ Firm Quote for both Analysis and Delivery 



		Change Driver Type 



		☐ CMA Order                      ☐ MOD / Ofgem 

☐ EU Legislation                 ☐ License Condition 

☐ BEIS                                ☐ ChMC endorsed Change Proposal 

☐ SPAA Change Proposal  ☐ Additional or 3rd Party Service Request 

☒ Xoserve Internal CR (business improvement initiative) 

☐ Other(please provide details below) 





		Section 3: Change Description



		Shippers are currently submitting replacement readings, with a reading which is identical to the current read recorded on UK Link, for the same read date. Current validation does not consider this scenario.  The acceptance of these readings is impacting system performance, the generation of Exceptions and the requirement for manual intervention (i.e. exception workaround by Business and IS Ops).  Analysis of the MN09 Exceptions received since 1st June is attached - the Exception is generated where the volume to be replaced is zero, however a number of other exceptions can also be generated. Change includes classes 3 and 4, as system users are unable to replace an actual class 1 or 2 accepted reading.  A new rejection code may also be required to support this process.

The solution to be implemented at the earliest possible date to remove the ongoing recording of unnecessary updates and remove manual workaround effort for exceptions. 

Impact on system performance and data storage, including archiving of unnecessary data.  Creation of unnecessary Exceptions, not limited to MN09







		Customer Requested Implementation date

		01/11/2018



		Associated Change Reference  Number(s)

		



		Associated MOD Number(s)

		



		Perceived delivery effort (If known) 

		☐ 0 – 30                                                ☐ 30 – 60 

☐ 60 – 100                                            ☐ 100+ days                                                                                        



		Does the project involve the processing of personal data? 

‘Any information relating to an identifiable person who can directly or indirectly identified in particular by reference to an identifier’ – includes MPRNs.

		☐ Yes (If yes please answer the next question)

☒ No





		A Data Protection Impact Assessment (DPIA) will be required if the delivery of the change involves the processing of personal data in any of the following scenarios: 



		☐ New technology     ☐ Vulnerable customer data  ☐ Mass Data      ☐ Theft of Gas           ☐ Fundamental changes to Xoserve business  ☐ Xoserve employee data

☐ Other(please provide details below)

        

If any of the above boxes have been selected then please contact The Data Protection Officer (Sally Hall) to complete the DPIA.



		Section 4: Change Benefits



		Benefit Description 

What, if any, are the tangible benefits of introducing this change? 

What, if any, are the intangible benefits of introducing this change? 

		Current Exception process takes approximately 10 minutes to resolve, where Xoserve does not require assistance from application support. Based on the current level of MN09 exceptions processed since 1st June 2017, this equate to 98 hours of manual effort (8 hours per month).



		Benefit Realisation 

When are the benefits of the change likely to be realised? 

		☒Immediately upon delivery          ☐ Within 6 months of delivery 

☐ Within 1 year of delivery            ☐ Between 1 and 3 years of delivery

☐ More than 3 years after delivery                       



		Benefit Dependencies 

Please detail any dependencies that would be outside the scope of the change, this could be reliance on another delivery, reliance on some other event that the projects has not got direct control of. 

		



		Change Improvement Scale? 

How much work would be reduced for the customer if the change is implemented? 

		☐ High (multi parties benefit from the change)           ☒ Medium (more than 1 party benefits from the change)         ☐ Low (1 party benefits from the change)



		Are any of the following below at risk if the change is not delivered? 



		☐ Safety of Supply at risk                        ☐Customer(s) incurring financial loss                  ☐ Customer Switching at risk

☐ No



		Are any of the following below required if the change is delivered? 



		☒ External Customer System Changes Required  ☐ External Customer Testing Likely Required

☐ External Customer Training Required  ☐ No





		Section 5: Known Impact to Systems / Processes 



		Primary Application impacted

		☐BW            ☐ ISU                        ☐ CMS                          ☐ AMT                           ☐ EFT          ☐ IX                         ☐ Gemini                         ☐ Birst       ☐ Other (please provide details below)  ☐ None                        





		Business Process Impact 

		☐AQ                 ☐SPA               ☐RGMA          ☒Reads                             ☐Portal             ☐Invoicing        ☐ Other (please provide details below)  

☐ None                        





		Are there any known impacts to external services/processes/documentation and/or systems as a result of the delivery of this change?

		☒ Yes (please provide details below)



☐ No



		Will the change be visible to any external customers as a result of delivering this change? 

		☒ Yes (please provide details below)



☐ No





		Section 6: Workaround currently in operation?



		Is there a workaround in operation? 

		☒ Yes 

☐ No



		If yes who is accountable for the workaround?

		☒ Xoserve

☐ External Customer 

☐ Both Xoserve and External Customer 



		What is the frequency of the workaround? 

		



		What is the lifespan for the workaround?

		



		What is the number of resource effort hours required to service the workaround?

		10 Mins per Exception



		What is the perceived complexity of the workaround?

		☐ Low (easy, repetitive, quick task, very little risk of human error)  

☐ Medium (moderate difficult, requires some form of offline calculation, possible risk of human error in determining outcome)

☐ High (complicated task, time consuming, requires specialist resources, high risk of human error in determining outcome) 







Document Version History

		Version

		Status

		Date

		Author(s)

		Summary of Changes



		V0.1

		Draft

		2/7/2018

		Alison Cross

		Transferred CR details from old to new template







Template Version History

		Version

		Status

		Date

		Author(s)

		Summary of Changes



		1.0

		Approved

		13/06/18

		Richard Johnson

		Template approved by Alex Stuart
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