RE: 1824.1 – IM – SN - Changes Proposed for Removal from the Change Log

	User
	Name
	Date
	In Support/

Not In Support
	Publish
	User Comments
	Xoserve Comments

	NPower
	Maitrayee Bhowmick-Jewkes
	10/01/18
	Y
	Y
	I can confirm Npower does not have any objection to the changes being proposed for removal from the log. 


	Thank you for your comments. 


	E.ON
	Kirsty Dudley
	12/01/18
	Y
	Y
	We are still going through all the changes, it has taken longer than anticipated so we may at a later date provide further comments or request things are developed for R3 delivery (via the DSG). Our initial comments are:

1. We support closure of all the ‘Propose to Close’ tab

2. We have no additional XRNs to add to the ‘Proposed to Close’ tab

3. XRN3656 - we are supportive of this change and would request you allocate us as the sponsors and move this to the ‘Changes to be Delivered’ tab 

4. We are happy with the ‘Changes to be Delivered’ tab

5. We are happy with the majority of the ‘Closed Not Required’ tab

6. XRN4526 – our initial review is this is required so should be added to the ‘Changes Requiring Sponsorship’ as a minimum (to allow time for someone to raise the mod) rather than having it in the ‘Closed Not Required’ tab

7. We are happy with the ‘In Delivery’ tab 
We support these responses going to the DSG for discussion and formal recommendations being put into a clear paper for decision at DSC Change Managers. We see this as the initial R3 scope which can move forward to initial design/build. 

We would also like to see within the R3 plan some clearer dates on the issuing of consultations for the detailed solution; with potentially large volume of changes to assess parties need to resource accordingly. 

Finally, approval of XRNs need to be based on a fully formed solution and approved with no less than 6 months implementation time, anything which is not ready or have the solution approved by April 18 may have to be considered for R4 because there will not be 6 full months to deliver for R3 (Nov 18).   

	Thank you for your comments. 

1. Thank you for your confirmation

2. Thank you for your confirmation

3. Thank you for agreeing to sponsor this change, we have created a Change Proposal and this has been sent onto your organisation for completion prior to submission to Xoserve.
4. Thank you for your confirmation

5. Thank you for your confirmation

6. We will move this to ‘requires sponsorship’ tab.
7.  Thank you for your confirmation

Based on the proposed Scope, we can provide indicative dates within Detailed Design for issuing of consultation. Please note that changes in scope and timing of ChMC signoff may mean the dates are altered accordingly.

We acknowledge that some changes may move into R4 based on timing of inclusion/solution lockdown. An indicative timeline for industry consultations and solution lockdown thereof for external impacts to all parties is to be discussed at the next ChMC for an agreed way forward
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