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Project Status and Planned Milestones: 

 
    

Overall Project Status: 
Red = missed Amber = at risk Green = on track Black = complete 

 
Id 

 
Task /Milestone 

 
Planned  
Start 

Date 

 
Planned 
End Date 

 
Actual 

Start Date 

 
Actual End 

Date 

Forecast 
Start Date 

Forecast 
End Date 

R 
A 
G 

B 
1 OFGEM approve MOD229    26/05/10   B 

2 MOD229 Implemented    10/06/10   B 

3 UNCC approve guidelines document    17/06/10   B 

4 
Tender criteria provided to UNCC for 

consideration 
   12/08/10 

  
B 

5 UNCC consider and approve tender 

assessment criteria 

  12/08/10 07/09/10   
B 

6 AUGE tender process commences 01/10/10   30/09/10   B 

7 AUGE tender process completes 01/03/11 01/03/11     B 

   8 Appoint AUGE  01/03/11     B 

 

Progress Update:   (February / March 2011) 
  

 Contract negotiations have completed and the contract has now been signed. These activities were completed 

within the planned schedule. This is the final report that will be issued in relation to COR1955.   
 

Activities Planned:  (March 2011) 
  

 An industry introduction meeting has been scheduled for 9th March in Solihull. The purpose of this meeting is for 
the appointed AUGE, GL Industrial Services UK Ltd, to meet the industry, provide an overview of their business 

and their approach to the AUGE role. 
 

Financial Update: 
 

The costs incurred for the set up activity have remained within the range published in October 2010. 
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01/09/11 - 30/09/11

AUGE calculates
Indicative gas volume

01/10/11

AUGE provides
indicative unidentified

gas volumes 
To Transporters

01/09/11 - 29/02/12

User - AUGS Query Period

01/11/11

Draft AUGS Table 
Published with
unidentified gas
volumes and an
estimate of rates

01/02/12

Final AUGS Table 
Published with
unidentified gas
volumes and an
estimate of rates

01/01/12

AUGE provides final 
unidentified gas
volumes and rates

UNC MOD 0229 Timeline -2010/2012

01/04/12

Invoice of unidentified 
gas volumes

AUGE
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